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AGENDA

1 DECLARATION OF INTEREST

To receive any declaration of interest from any Member or Officer in respect of any
item of business.

2 MINUTES OF THE PREVIOUS MEETING (Pages 1 - 18)

To present the minutes of the previous meetings of the Corporate Scrutiny
Committee held on the following dates —

e 10 April 2025
e 20 May 2025
e 21 May 2025 (extraordinary)

3 MONITORING PERFORMANCE:CORPORATE SCORECARD REPORT Q4
2024/25 (Pages 19 - 36)

To present the report of the Head of Profession (HR) and Transformation.

4 ANNUAL DELIVERY DOCUMENT 2025/26 (Pages 37 - 54)

To present the report of the Head of Profession (HR) and Transformation.

5 CANOLFAN ADDYSG Y BONT ROOF REPAIR: LESSONS LEARNT (Pages 55
- 62)

To present the report of the Head of Highways, Waste and Property.

6 FORWARD WORK PROGRAMME (Pages 63 - 70)

To present the report of the Scrutiny Manager.




