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1 - Recommendation/s

The Committee is requested to:
R1 Recommend approval of the Housing Strategy 2022-27 to the Executive

2 — Link to Council Plan / Other Corporate Priorities

Ensure that the people of Anglesey can thrive and realise their long-term potential.
Support vulnerable adults and families to keep them safe, healthy and as independent as
possible

3 — Guiding Principles for Scrutiny Members

To assist Members when scrutinising the topic:-
3.1 Impact the matter has on individuals and communities [focus on customericitizen]

3.2 A look at the efficiency & effectiveness of any proposed change — both financially and
in terms of quality [focus on value]

3.3 A look at any risks [focus on risk]

3.4 Scrutiny taking a performance monitoring or quality assurance role [focus on performance
& quality]

3.5 Looking at plans and proposals from a perspective of:
e Longterm
¢ Prevention
e Integration
o Collaboration

e Involvement
[focus on wellbeing]

3.6 The potential impacts the decision would have on:
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e protected groups under the Equality Act 2010

e those experiencing socio-economic disadvantage in their lives (when making
strategic decisions)

e opportunities for people to use the Welsh language and treating the Welsh

language no less favourably than the English language
[focus on equality and the Welsh language]

4 - Key Scrutiny Questions

* What steps have been taken to ensure a robust evidence base for the Housing
Strategy?

* Whatare the main risks and challenges facing the Council in housing?

+ To what extent does the Pandemic affect mid-term strategic plans in the Housing
field?

5 —Background / Context

1. Background
a) Role of the Strategy

The Council has a statutory responsibility to assess housing need and lead on

partnership working to secure housing of quality which meets the needs of its citizens
now and in the future.

The Housing Strategy is the Council's vision for how housing for the people of Anglesey
could be improved over a five year period and includes the priorities for achieving that.
The Strategy will ensure a shared understanding of the housing issues on the Island,
the issues that need to be addressed and the main outcomes the Council wants to
achieve.

b) Current Position

The Interim Housing Strategy 2021 recognises the changes we have faced during the
year by prioritising what needed to happen and provided information on how Housing
Services and its partners are responding to and continuing to respond to the
coronavirus pandemic.

It also provided a bridge to the development of a Housing Strategy which will include the
requirements of the Housing Support Grant Programme Strategy 2022-26, which is
currently out to consultation and will be presented at the March Corporate Scrutiny
meeting.

2. Key Objectives
The priorities of the Strategy are:
» Theme 1 - Development of the right homes for Anglesey’s future
» Theme 2 — Making best use of existing housing stock and improving homes and
communities
» Theme 3 — Preventing housing crisis and increasing housing options
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» Theme 4 — Support to promote housing independence

» Theme 5 - Homes for longer lives

» Theme 6 — Housing is a contributor to the local economy
The revised Strategy is presented to this Scrutiny Committee, which takes into
account feedback from the consultation process.

3. Consultation
The Strategy was placed on the Council's website for consultation for comments during a
6 week period ending 20 December, 2021. 25 responses were received through the
consultation questions, with responses received from a variety of stakeholders. The

majority of respondents were members of the public living on Anglesey.

The consultation asked:

e Has the Housing Strategy 2022-27 identified the mostimportant issues and
priorities that need to be addressed by Isle of Anglesey County Council during the
period of the Strategy?

e Are there any other issues that need to be addressed by Isle of Anglesey County
Council?

e Do you agree with the short, medium and long term actions which have been
identified in response to the six mainthemes of the Strategy?

e Any further comments in relation to the Housing Strategy 2022-27?

With the majority, 60%, agreeing that the Strategy has identified the mostimportant issues
and priorities with comments taken from the 9 who did not agree the revised version of the
Strategy incorporates further detail / clarification on comments which were relevant to this

Strategy.

5 respondents included comments on the short, medium and long term actions that were
identified and have been incorporated, where applicable, within the revised version.

Appendix 1 shows areport of the responses received following the consultation.

A Housing Needs Survey was also issued at the same time as the consultation; the
purpose of this questionnaire was to gather views from people who are looking for a home
on Anglesey. 66 responses were received with 57 respondents currently looking for a
home on the Island. 69% of the respondents were looking to purchase a home.

Many, 21, were renting privately with 23 looking for a firsthome and 16 needing a larger
home. 44 were looking to purchase and 37 looking to purchase on the open market with
14 showing an interest in social rent. Information from this survey has been utilised for the
development of a Shared Equity Policy and will feed into our work on completing the Local
Housing Market Assessment during the next year.

Appendix 2 shows areport of the responses received following the consultation.

4. 2022-27 Housing Strategy Communication Plan

The aim of the Communication Plan was to maximise the opportunities for feedback

from various stakeholders and is summarised below:

A presentation on the draft Strategy was provided at the following meetings:

[14th May 2021 ISocial Housing Grant Meeting |
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24" May 2021 Quarterly Registered Social Landlord
Meeting

24" May 2021 Mental Health Pathway Panel

22" June 2021 )Anglesey Private Landlord Forum

30" June 2021 HSG Provider Forum

29t September 2021 Town and Community Councils Liaison
Forum

7" October 2021 Members Monthly Briefing Session

8" October 2021 IAnglesey Housing Partnership

29" November 2021 Menter Mon Housing Workshop

14t December 2021 Housing Services Staff Information Session

The consultation was published on the Council’s corporate website, with a link to complete
the consultation questionnaire on ‘Smart Survey’. The consultation was promoted through

the following methods:

Corporate social media

Y Ddolen (weekly staff newsletter)

Monthly housing staff emalil

Press release (1%t December — more quality council housing on the way)
Medrwn Mon’s social media pages

Banner on corporate webpage

The questionnaire was promoted regularly to members of the public through the Council’s
social media platforms, throughout the 6 week consultation period.

The consultation was included in Anglesey Council’s weekly staff newsletter (Medra Mon).
A link to the online questionnaire was sent to:

Local Members

Town and Community Councils

HSG Providers

Anglesey Housing Partnership (includes Housing Associations, BCUHB, JPPSU,
WP, NRLA)

Age Cymru

Medrwn Mon

Menter Mon

Shelter Cymru

Care and Repair

.....Z....

6 — Equality Impact Assessment [including impacts on the Welsh Language]

6.1 Potential impacts on protected groups under the Equality Act 2010

No negative impact has been identified following completion on the EIA

6.2 Potential impacts on those experiencing socio-economic disadvantage in their
lives (strategic decisions)

It will offer people the opportunity to live and contribute to their local communities
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6.3 Potential impacts on opportunities for people to use the Welsh language and
treating the Welsh language no less favourably than the English language

No negative impact has been identified following completion on the IA

7 — Financial Implications

Resources have been allocated / identified for the various initiatives included within the
Strategy

8 — Appendices:

Housing Strategy 2022-27
Consultation Responses

Equality Impact Assessment

Welsh Language Impact Assessment

9 - Background papers (please contact the author of the Report for any further
information):




Anglesey’s Housing Strategy 2022-27
1. Aim of the Strategy
The purpose of this documentis to:

e Identifythe 6 key themes of the Strategy

e Provide an overview of the issues that that are facing households on the Island

e How the Strategy is going to deal or contribute to in dealing with these issues

¢ What needsto be done within the short, medium and long term course of the Strategy’s
cycle

e Assistin informinga Statement of Need which will be developed

The overall strategicaim of the Strategy is

To ensure that the people of Anglesey have a place to call home, are empowered and supported
to contribute to theirlocal community

2. Whois the Strategy for?

This Strategy will be relevant to many people on Angleseyas it will provide access to affordable
housing, which will include many different tenures, accommodation and assistance to vulnerable
and specificclients groups, young people who wish to purchase theirown home, people who require
adaptations due toill-health and people who are at crisis points and require immediate housing.

3. How are we going to achieve this?
By concentratingon 6 key themes:-

v" Theme 1- Development of the right homes for Anglesey’s future

Theme 2 — Making best use of existing housing stock and improving homes and communities
Theme 3 — Preventing housing crisis and increasing housing options

Theme 4 — Supportto promote housingindependence

Theme 5— Homesforlongerlives

Theme 6 — Housingis a contributorto the local economy

A NN NN

These 6 key themes will provide a basis for identifyingwhat the issues are and how the Strategy
intendstoaddressthese issuesinthe shorttermof 1to 2 years, mediumtermtolongterm overthe
course of the Strategy.

Housing achievements will be updated on a yearly basis to show progress made and provide a
narrative onany emergingissues that needto be included within the Strategy overthe course of the
next5years.

4. National and local context

The Council’s Plan provides aframework forall services to work and has housing as a prominent
enablerof achievingthis. Thisdocumentalso provides aframework for services to work togetherto
achieve acommon goal. This Plan will be reviewed for the next period 2022 onwards.

Below this documentare many Strategies which feed into and facilitate achieving the above Plan.


https://www.anglesey.gov.uk/en/Council/Measuring-our-performance/Council-Plan-and-performance.aspx

Joint Local Development Plan Gwynedd and Mon 2011-26

The Joint Local Development Plan for Gwynedd and Mon was adopted inJuly 2017. Thisis a
developmentstrategy fora period of 15 years for the land use which focuses on sustainable
development. This document steers the development of new housing onthe Island, as well as other
uses. ThisPlaniscurrently underreview.

Ynys Mon’s Welsh Language Promotion Strategy

The vision forthe Welsh Language Promotion Strategy is that:

e Residentsabletoaffordtolive and set up homesintheirlocal communities

e Asharedsense of involvementand pride amongst residentsin ourvibrant, truly bilingual
community

e The Welshlanguage prioritised inlocal economicdevelopment, housingand planning
schemes

This Housing Strategy has a key role in achievingthe above.
National Policies:
Welfare Reform

As has been wildly publicised that Welfare Reform has introduced some of the most fundamental
changes and effects since the Welfare Systems was introduced in 1946. Welfare Reform came into
effectonYnys Mon inlate 2018 on a phased approach. A Welfare Reform Hub was established with
key Council Services and agencies with the aim of providing appropriate responses and mitigation
and has done so by:

e Developingresponses tothe immediate consequences of Universal Credit

e Considerthe longertermimplication forboth citizens and services of the Isle of Anglesey
including, whereappropriate, awide variety of scenarios

e Improve local understanding of how Universal Credit willimpact on both statutory and non-
statutory services

e Engage and update key partners as necessary via established partnership mechanisms and
identify and improve areas where this framework does not exist oris failing to deliveran
appropriate response

e Produce and maintainan action plan with a series of recommendations at the Hubs’
conclusion

In July 2020 an Initial Assessment of the possible effects on the increase of people claiming Universal
CreditonIOACCservices and budgets was commissioned. Thisreport highlighted the increase in
number of out of work claimantsina very short period during Covid and that this disproportionately
affect youngpeople and males. The reportalso highlighted the social effects of increase in
unemployment which includes mental health issues, domesticabuse and isolation.

Well Being of Future Generation Act

The Future Generations Commissioner describes housing as the cornerstone of the wellbeing of
individuals, families and communities.

The Well-being of Future Generations Act gives us the ambition, permission and legal obligation to
improve oursocial, cultural, environmental and economicwell-being and requires publicbodiesin


https://www.anglesey.gov.uk/documents/Docs-en/Council/Democracy/Welsh-Standards/Welsh-Language-Promotion-Strategy-2021-2026.pdf

Walesto thinkaboutthe long-termimpact of their decisions, to work better with
people, communities and each other, and to prevent persistent problems such as poverty, health
inequalities and climate change.

The Well-Being of Future Generations (Wales) Act 2015, places a duty on publicbodiestoseekto
achieve the well-being goals and objectivesin everything they do.

Housing Support Grant

The Welsh Government Housing Support Grant (HSG) came in to effectin April 2020 and has
replaced the previous Supporting People Programme. The HSGis an amalgamation of three existing
grants; Supporting People Programme, Homelessness Prevention Grantand Rent Smart Wales
Enforcement.

The HSG isan earlyintervention grant programme to support activity, which prevents people from
becoming homeless, stabilises their housing situation, or helps potentially homeless people tofind
and keep accommodation. The HSGdoes not fund the statutory duty on local authorities to prevent
homelessness, instead HSGfunded services augment, complement and support the statutory service
to ensure that the overall offer authorities provide helps peopleinto the right homes with the right
supportto succeed. It supports vulnerable people to address the, sometimes multiple, problems
theyface, such as debt, employment, tenancy management, substance misuse, violence against
women, domesticabuse and sexual violence, and mental health issues. Supportis person centred,
aimed at supporting people to secure and maintain sustainable housing by addressing the mental
health and/orsubstance misuse problemsthey face, helpingtoimprove their health and well-being
and/orhelpingthem progressinto, ornearerto, a job or training opportunity based on theirspecific
circumstances.

Housingrelated support provides araft of services to enable vulnerable people to maintaintheir
tenancies/households and or live independently within the homes and communities of their choice,
for as longs as possible.

Decarbonisation

The Environment (Wales) act 2016 places a duty on Governments to reduce carbon emissions,in
Walesthisisset to be at least 80% by 2050. The reportcommissioned in 2019 Better Homes, Better
Wales, Better World July, 2019 gives 7 recommendations for WG to lead on which states that

‘Wales has some of the oldest and least thermally efficient housing stock in the UK and Europe. 32%
of the Welsh housing stock was builtbefore 1919, when there were no construction standardsin
terms of thermal performance. Just 10% of Welsh homes were builtin the last 18 years, during
which time energy performancerequirements have changed dramatically.’

Welsh Government’s recent Plan “Prosperity for All: A Low Carbon Wales has a whole chapteron
buildings based on all tenures and that residential buildings is the highest emissions sources as a
Welsh total.

The Council have previously declared a climate emergency and our work within this arena will form
part of the decarbonisation.



Re-imagining social building in Wales Modern Methods of Construction Strategy for Social
Housing, February 2020

A Strategy which set outs the expectations relating to the production of homes built using Modern
Methods of Construction which encourages complimenting traditional construction methods with
new technologies and approaches.

Strategy for Preventing and Ending Homelessness October, 2019

States clearly that homelessness cannot be prevented through housingalone. Homelessnessiis
where a person lacks accommodation orwhere theirtenure is not secure. Rough sleepingis the
mostvisible and acute end of the homelessness spectrum, but homelessness includes anyone who
has no accommodation, cannot gain access to theiraccommodation orwhere itis not reasonable for
themto continue to occupy accommodation. Thiswould include overcrowding, ‘sofa surfing’, victims
of abuse and many more scenarios. A personisalsohomelessif theiraccommodationisamoveable
structure and there isno place where itcan be placed. Homelessness, or the risk of it, can have a
devastating effect onindividuals and families. It affects people’s physical and mental health and
well-being, and childrens’ development and education, and risks individuals fallinginto a downward
spiral toward the more acute forms of homelessness.

Regional Homelessness Strategy

A Regional Strategy was adopted by North Wales Local Authorities with the aim of Reducing
Homelessness across North Wales underthe headings of People, Homes and Services which
identified common themesto each Local Authority within theirindividual reviews. Aregionaland a
local action would thenincorporate the keyissues and actions required. The Action Plan for 2020-21
was ourresponse to the Coronavirus pandemic.

Renting Homes (Wales) Act 2016

This Act aims to make it simplertorenta home and protecttenants’ rights. Ingeneral, the Act
replacesall currenttenancies and licences with just two types of occupation contract; secure or
standard. At presentitis anticipated that all new and existing tenancy agreements will need to be
re-issued. The Act also creates new rights for victims of domesticabuse, for people in shared houses
and fortenants needingrepairsto be carried out.

Welsh Government Race Equality Action Plan

Welsh Government has acknowledged that urgent actionis needed in promotingavision for Wales
where everyoneistreated asan equal citizen and as a Council we have contributed to the
consultation document which willlead to the implementation of a Race Equality Action Plan. Our
Housing Strategy will promote the overall aim of ‘ensuring that all members of our Society are able
to liveindecentand affordable homes which meet the diversity of people’s needs’.

Housing Revenue Account Business Plan

As one the remaining stock retaining Council there isarequirement on the Council to produce and
update their HRA Business Plan on a yearly basis, this provides an annual report on ouractivities as
well asan overview of our partner’s new developments.



North Wales Population Assessment

The North Wales Population Assessmentis areview of the care and support needs of the population
in North Wales, including the support needs of carers. It was produced by the six North Wales
Councils and Betsi Cadwaladr University Health Board (BCUHB) supported by PublicHealth Wales, to
meetthe requirements of the Social Services and Wellbeing Act (Wales) 2014 (the act).

Affordability

The Private Rented Sectoron Ynys Mon is not a particularly affordable market with proportions of
properties within LHA levels. Buying a home remains outside the range of many first-timebuyers
due to high property prices relative tolocal incomes and the deposits needed. This, and the lack of
available suitable socialhousing, has seen many of these households turn to the rental market.
About 22% of the total population of Ynys Mon receive either HB or council tax support with 59.9%
of these households of working age and subject to the whole range of welfare reforms. The report
showed that 74.4% of these households are charged rent higherthan theirrelevant LHA rate applied
for Housing Benefit. Their average reported difference between rent and Housing Benefitis £25.74
perweek. The majority of households (79.3%) affected by the LHA cap in Isle of Anglesey are of
working-age.

A report by Policyinto Practice, 2017, intothe Private Rented Sector shows us thatlandlords charge
between 10% and 20% above LHA levels knowing that households will find the additional rent.
Affordability appears to be an issue especially for households on lowerincomes or on benefits. Some
landlords will specify ‘no DSS’ whilst others shy away from tenants on Universal Creditfearing the
implications of rent-direct. Landlords accepting tenants on benefits will take amonth's depositand /
or a guarantorwho can coverthe full rent.

Ynys Mon conducted a survey of private sectorlandlords during 2017. The survey was sentto 384
private landlord with a 11% response rate. In summary it showed that, the majority said they owed
one house, 74% of the tenants stayed between 1and 5 years, 42% were claiming HB. We also asked
what would incentivise landlords to let to tenants on HB. The responses were, 71% would value
some form of tenancy support, 85% wanted some form of rent guarantee. The types of problems
reported were rentarrears, 52% and tenants causing damage to the property, 48%. When proposed
a listof incentives, landlords were asked to rank their priority would be forfinancial assistance for
minorimprovements and guaranteed rentforempty properties until suitable tenants were found.

A recently conducted of survey in December 2020 showed usthata number of Private Tenants were
struggling to afford food or heat the house. Many were prioritising the payment of rent, with some
resortingto borrowing money fromfamily and friends in orderto meet theircommitments. [t would
be of concern that three of the fifty-two completing the survey had used money lenders to enable
themto pay theirrent. Those tenants struggling to afford theirrent, oractually in debt, had not
discussed these issues with theirlandlord with only one individualhaving agreed arepayment plan.

The survey had asked whethertenants were aware of the help that could be offered, of those
answering fifteen were unaware of the advice, information and supportthat could be provided by
the Local Authority to preventhouseholdsinthe areabecoming homeless. Anumberhad requested
furtherinformation on maximisingincome, tenancy supportand tenancy rights, these details have
been forwardedtothe relevantservices forfurtheraction.



Welsh Government’s Welsh Language Communities Housing Plan

The consultation document states that ‘large numbers of second homes and short-term holiday
accommodation have provoked strongfeelingsin particularcommunities in Wales forsome years. In
these communities, thereis often asense of injustice that people are priced out of theirlocal
housing market by those purchasing second homes orhomestoletas short term holiday
accommodation.

Second homes are often concentrated inand around Welsh-speaking communities, and this can lead
to patterns of home occupation which have a detrimental effect on the use of Welshincommunities
which are crucial to the long term flourishing of ourlanguage. Second homes, alongside arange of
widerfactors, impact on the affordability and availability of housing forlocal people and raising
pricesinthe local housing market, sometimes dramatically’.

A recentreport by the Joint Planning Service for Gwynedd and Anglesey, July 2021, stated ‘The
average median house price in Anglesey(2019) was £170,000. With an average income of £27,445
the income to house price affordability ratio in the countyis 6.2:1. Thismeanson average that 62.2%
of local people are priced out of the housing market. This statisticincreases greatly inthe wards
where there are high numbers of holiday homes. Forinstance, in the Rhosneigr where 35.12% of the
housesinthe community council areaare holiday homes, the median average house price is
£263,000. With an average householdincome of £31,596, the house price to affordability ratioin the
areaisalmostdouble the county’s average at8.3:1’.

The Strategy acknowledges the pressures faced by families and households in wanting to access
affordable housing within theirlocal communities duringan unprecedented change in the housing
market which has seenahugeincrease in house prices. The recent housing Needs Survey highlighted
the type and need forlocal housing solutions and that this Strategy will facilitatein developing and
implementingarange of housing optionsforthe residents of Anglesey.



Theme 1 — Development of the right homes for Anglesey’s future

Why is this important?

» The Covid period has shown us how importantitisfor people to be able to live within their
local community and to be digitally connected.

> Wagesin North Walesare amongst the lowestin Britain and with an increase inrentsinthe
private rented sectorandincrease in house prices access to affordable housingis even more
difficult.

» The average house prices will continuetoincrease and the issue of second homes will
continue todraw attention onalocal and national level.

» Providingarange of affordable housinginitiativesisimportant to help avariety of
households such as single people, families and households requiring support and adapted
properties, which also help, maintain Welsh communities.

What are we goingto do?

Build homesin communities with our key Housing Partners, thisincludes working with rural
communities to understand the real housing need withinthe communities.

Housing Servicesand its key Housing Partners social rented properties, intermediate rents, self build
and assistance tofirsttime buyers in co-operation with our Housing Partners and our Shared Equity
Policy.

Ensure provision suitable sites for Gypsy and Travellers asidentified in the Gypsy and Traveller
Accommodation Needs Assessment.

How are we going to do this?

Overthe nextthree yearsincrease the Council housing stock by 176 homes and RSLs (ourkey
Housing Partners) homes by 144 and we will encourage Welsh names on these new build schemes.

This will be a will be a long term action with target set forthe next 3 years and reviewed yearly .

Review dataforan update on the Local Market Housing Assessment which will include a prospectus
of housing needforthe Island.

This is a short term action which will be reviewed.

Respondto current Gypsy and Traveller Accommodation Assessment as well as conducting an
assessmentduring 2021 and respond to any emerging need.

This will be a medium to long term action.



Theme 2 — Making best use of existing housing stock and improving homes and communities

Whyis this important?

» Emptylong term homes have an effect on the community causing complaints which the
Council and otherorganisations have to deal with.

» Rentinginthe Private Sectoris the only choice forsome households.

> Assistingcommunities to be able to offera network of volunteering, inclusive and digital
opportunities to take part or ask forassistance as an when people needit.

» Decarbonisation agendaaimsto make houses more energy efficiency and reduces our
carbon footprint.

» The Rent HomesAct requirement forstandard contracts will be implemented in Spring 2022
which will effect all private and social tenancies.

What are we goingto do?
Bring empty homes backinto use, with atleast 50 houses during 2021-22.

Target the most problematic houses within the communities and improve housesinthe private
rented sector.

Facilitate community networking and promote Place Shaping.

Produce a Decarbonisation Strategy.

Work collaboratively to encourage consistent messaging regarding the Renting Homes Act.
How are we going to do this?

Review our Empty Homes Strategy forthe next period 2023-28

This is a short term action.

These are on going actions which are monitored regularly:

Offeradvice and liaise with privatelandlordsin orderto encourage a good supply of homesto help
with people who have tenancy supportortenancyissues.

Offersadvice, grants and loans to bring back empty homesinto use, thisincludes offering shared
equity and assistance to first time buyers by utilising the Housing Revenue Account and Council
Premiumto fundthese initiatives.

Provide advice onfuel poverty, financial and digital inclusion and other money matters that affect
households and sign post toinitiatives such Low Carbon Happy Homes Initiative.



Actively seek opportunities to reduce emission and look at alternative heat sources and funding
opportunities.

Introduce the Renting Homes Act changes to all our tenants as required by Welsh Government.

Thisis a short term action.

Theme 3 — Preventing housing crisis and increasing housing options

Why s this important?

» Initial indication is that the priority need status within homelessness will not be reinstated
with the additional pressures continuinginto the long term for Housing Assessment Teams,
Housing Solutions and Housing Support Providers.

» Single person households remains the highest category in terms of presentation to our
Homeless Service, with many presenting with complex needs.

» The true effects of Covid remain uncertain as restrictions on interaction being limited at
short notice causing families and households to deal with tensions, domesticviolence and
mental healthissues during longer periods of isolation and reduced social interactions.

What are we goingto do?

There will be aneed to have a provision foremergency accommodation to ensure that those who
presentas homeless are able to access accommodation. By working to the principles of rapid
rehousing the emphasis willbe on sourcing or securing suitable accommodation with support
complementingthe needs of the person orfamily to be able to sustain theirtenancy in the future.

Our Homeless Prevention Fund will assistin preventing homelessness to those who are at risk of
losing theirtenancy orwould become homeless.

Continuingtowork and develop connections with the private rented sectorlandlords will remain a
key feature of our daily work overthe course of the Strategy.

Dealingwithissuesrelatingto poverty will become a key feature within the Corporate agenda within
the Council to ensure that services are targeted to households so that people are able to get support
as needed.

Implementthe Housing Support Grant Programme Strategy 2022-26.
How are we going to do this?

Our Housing Support Grant will be targeted towards services which promote the sustainability of
tenancy avoiding homelessness by ensuing that families are in suitable accommodation and prevent
homelessness viaoursupportservices.

This is a long term action.

Provide aminimum of 33 homes which offera rapid rehousing approach to dealing with
homelessness withinthe nextyear/yearand half.



This is a shortterm action which will be reviewed each year as we work to this principle over the long
term.

Develop a North Wales communication plan for Private Tenants to promote timely advice on how
Housing Assessmentand Options Teams can assist with potential on ongoing issue before they reach
homeless crisis point.

This is medium term action.
Promote local initiatives such as Bwyd Da Mon.
This is short to medium term action.

The Council has established a Corporate Preventative Board to promote joint workingto prevent
families from acrisis situation which also reduces costs on statutory services through local service
provision.

This is a long term action.

Theme 4 — Support to promote housingindependence

Why is this an important issue for Anglesey?

» Supporting peopletolive independently is reflected in the Council’s Corporate Plan with
many of Housing Services and its partners work and activities contributing towards this,
from Tenant Participation to Housing Support Grant empowering people to be able to
contribute and take part in theircommunity.

> Helping peopletoaccessservicesforsupportis keyto preventingcrisis points and
intervention by statutory intervention.

What are we goingto do?

Distribute the Housing Support Grant to our providers which reflect the needs asidentified with the
needs assessment.

Provide awrap around service forvictims of domesticviolence.

We want to encourage opportunities for people to be able to take part in community and digital
activitiesto preventisolation.

How are we going to do this?

The needs mapping data continues toinform services going forward with mental health,
homelessness, alcohol and drug misuse continue to be anissue.

This is a short term action which feeds into long term plans.

By working with Children’s Services Domestic Abuse Services are delivered in a co-ordinated way by
offeringa One Front Door to access services.

This is a long term action.

Review our current Tenant Participation Strategy 2018-23 and include the opportunity to promote
digital inclusion.

10



This is a short term action.

Theme 5 — Homes for longerlives

Why s this an important issue for Anglesey?

> Peoplearelivinglongerandassuch, we expectto see anincrease of approximately 70%in
the number of people over85 livingon the Island overthe next 10 years.

» The World Health Organisation has developed an Age Friendly Communities framework of
which housingisone of the 8 domains.

> Promotingindependenceis akey aspect of the Councils Corporate Plan.

» Peopleandfamiliesare facingcrises such aswar and violence in other countries and we are
ready to assist with the re-settlement schemes of families here on Anglesey.

What are we goingto do?

Ensure our provision of Sheltered Housing continues to offeran appropriate housing offerand that
bestuse is made of the stock as well as offering downsizingincentives.

Complete abusiness case forathird Extra Care Scheme onthe Island and agree a way forward on
the development of the scheme viathe Housing Revenue Account.

Promoting the Adult Services model of social prescribing and offering information, advice and
assistance as required underthe Social Services and Wellbeing Wales Act.

Work will continue to work towards offering a consistent service when afamily orindividual makes a
requesttoadapt theirhome, regardless of tenure, i.e. owner occupied ora tenant.

Housing Servicesand it’s key Housing Partners will work with North Wales Together (Seamless
Services for people with Learning Disabilities) to ensure the correct provision for people with
disabilities within the various grants for existingand new build properties.

Co-operate with the Home Office on National Resettiement Schemes.
How are we going to do this?

The development of the right type of housinginthe right area with provisions made forolder people
within extra care development as well as looking at the option of older people’saccommodation.

This is a short to medium term action.

The provision of an occupational therapist within Housing Services will assist with timely advice and
adaptations solutions to those needing to access social rented properties as well as ensuring that
new developments are suitable for families orindividuals who required purpose built homes.

This is a short action.
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We will work with Adult Servicesin realising their Older Peoples Accommodation Strategy.
This is a long term action.

Offeranagreed set of Service Standards foradaptations, without distinction on tenure type to
ensure that those receiving adaptationstotheirhomesreceive the best standard of service.

This is a short term action.

Work with North Wales Togetherto share information on the provision of services for people with
Learning Disabilities and possible locations foraccommodation.

This is a medium term action.
Agree on a Refugee Resettlement Scheme.

This is a long term action.

Theme 6 — Housingis a contributor to the local economy

Why s this an important issue for Anglesey?

» Social, Economicand Environmental benefits can come from the direct result of building
new homes andthe inclusion of smartliving. The Council and its RSLpartners can have a
directimpacton this by building new affordable homes as well as beingawarded the
Innovative Housing Grant which promotes the use of measures which make homes more
energy efficient.

» Appropriate development of affordable and open market housingis needed to support
growth of town and rural economies.

» Recentinformation has highlighted that the lack of affordable homesavailable for local
people to purchase has been linkedto people now beingable to work from home and
therefore re/locating to Angleseycoupled withan increase in second homes and the holiday
let market such as Air B&Bs

» There continuesto be a contrast between the economic prosperity and levels of social
deprivationinsome of the prosperous communities and the least well off.

» Therole of housingduringthe covid recovery as well as the green recovery will be crucial .

What are we goingto do?

The North Wales Ambition Board has an aim to improve the energy efficiency of homesin North
Wales.

The Council continues to encourage initiatives which supportlocal businesses to tender for contracts
of work and encourage the opportunity for carbon reducing construction and retrofitting.

Respondtothe challengesthatsecond homes present by providing affordable homes and the plan
issued by WG in response to these matters.

Housing Servicesand its Partners contribute significantly to the local economy through anumber of
work, construction and refurbishment contracts as well as service contracts which supports local
support providers and work opportunities.

How are we going to do this?
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By contributing to Regeneration Projects such as brining empty properties back into use will
continue to be supported while fundingis available.

This is medium term action.

Housing Services andit’s key Housing Partners continues to supportanumber of local firms viaits
planned maintenance schemes, retrofits, newbuild programme andit’s renovation of buy backs (ex
Council Houses). Our Service Contracts also have animportant role in supporting jobs and creating
opportunities.

This is an going action.

We will encourage opportunities to work togetherto respond to the challenge of decarbonisation
and local opportunities to encourage job and re-skilling forindividuals e.g. by working with MSparc
and local colleges.

This is an going action.

By establishing aTask and Finish Group on Second Homes we will seek solutions which will mitigate
the effect second homes have on ourcommunities and residents.

This is a medium term action.
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Summary of Responses to the Housing Strategy 2022-27 Consultation

December2021

Thisreportis a summary of responses received to the Housing Strategy 2022-27 consultation.
1. Background:
The draft Housing Strategy 2022-27 wentoutto publicconsultation fora period of 6 weeks.

The overall strategicaim of the Strategy is to ensure thatthe people of Anglesey have aplace to call
home, are empowered and supported to contribute to theirlocal community.

The Strategy outlines how this will be achieved in the short, medium and long term through the
following six themes:

THEME | THEME2 THEME3 THEME4 THEMES  THEME®6

Development Making best Preventing Support to Homes for Housing is a
of the right use of existing housing crisis promote longer lives contributor
homes for housing stock and increasing housing to the local
Anglesey’s and improving housing options independence economy

FUTURE homes and

communities

Following consultation of the current Interim Housing Strategy 2021, it was feltthatthe 6 themes
should be keptforthe 5 year Strategy, and therefore Housing Services were seeking views on the
issues and actions identified within the Housing Strategy 2022-27.

2. Methodology:

A presentation on the draft Strategy was provided at the following meetings:

14+ May 2021 PDP Meeting

24+ May 2021 Quarterly RSL Meeting

24~ May 2021 Mental Health Pathway Panel

227 June 2021 Anglesey Private Landlord Forum

30+ June 2021 HSG Provider Forum

29~ September 2021 Town and Community Councils Liaison Forum
7+ October 2021 Members Monthly Briefing Session

8n October 2021 Anglesey Housing Partnership

29 November 2021 Menter Mon Housing Workshop

14» December 2021 Staff Information Session

The consultation was published on the Council’s corporate website, with alinkto complete the
consultation questionnaireon ‘Smart Survey’. The consultation was promoted through the following
methods:

e Corporate social media
e Y Ddolen (weekly staff newsletter)

Housing Strategy 2022-27 Consultation (December 2021)




e Monthly housing staff email

e Pressrelease (1tDecember—more quality council housing on the way)
e Medrwn Mon’s social media pages

e Banneron corporate webpage

The questionnaire was promoted regularly to members of the publicthrough the Council’s social
media platforms, throughout the 6 week consultation period.

The consultation was included in Anglesey Council’s weekly staff newsletter (Medra Mon).
A linktothe online questionnaire was sent to:

e Local Members

e Townand Community Councils

e HSGProviders

e AngleseyHousing Partnership (includes Housing Associations, BCUHB, JPPU, NWP, NRLA)
e AgeCymru

e MedrwnMon

e MenterMon

e ShelterCymru

e Care and Repair

3. Consultation Responses:

25 responses were received to the online questionnaire. Chart 1shows which group each
respondentbelongs to.

Chart 1: Responses to Consultatation
Questionnaire

20 18
18
16
14
12

4

2 1
T — ——

Member of Elected Community  Stakeholder Other I'd rather not
the public member or Council say
living on councillor on
Anglesey Anglesey

o N B

Those who wished to state which organisation they were responding on behalf of were as follows:

e Community councillor

e Welsh Governmentfunded Digital Inclusion project
e Thirdsector organisation

e HousingAssociations
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A summary of the questionnaire responses can be found below.

Has the Housing Strategy 2022 to 2027 identified the mostimportant issues and priorities that
needto be addressed by Isle of Anglesey County Council during the period of the strategy?

60% of respondents were of the opinion that the Housing Strategy 2022-27 had identified the most
importantissuesand priorities forthe period of the strategy.

Chart 2: Has the Housing Strategy 2022 to 2027
identified the most importantissues and
priorities that need to be addressed by Isle of
Anglesey County Council during the period of the
strategy?

1, 4%

9, 36%
15,
60%

Yes No No answer

Are there any other issues that need to be addressed by Isle of Anglesey County Council?

Commentsreceived inthe free text responses have been group together into Topics / Services
where the Housing Strategy is unable toinfluence directly.

Testun / Gwasnaeth Gwasanethau Gwarchod

Gwasanaeth Cynllunio/ Cymdeithasol / bywyd gwyllt

Topic / Services Planning Service Social Services JWildlife
conservation

Nifero sylwadau / | 4 1 1

No. of responses

received

All othercomments have beenincorporated into the revised version of the final Housing Strategy
2022-27.

Housing Strategy 2022-27 Consultation (December 2021)



Following consultation on our Interim Housing Strategy 2020 to 2021 we’ve keptthe six main
themes the same. The Housing Strategy 2022 to 2027 identifies the actions we need to take during
the short, mediumand long term in response to these main themes. Do you agree with these?

As seeninthe chart below, the majority of respondents,72%, were of the opinion that the Strategy
identifies the actions the Housing Department needs to take in the short, medium and long term.

Following consultation on our Interim Housing
Strategy 2020 to 2021 we’ve kept the six main
themes the same. The Housing Strategy 2022 to
2027 identifies the actions we need to take
during the short, medium and long term in
response to these main themes.

2,8%

5,20%

18,72%

Yes No No answer

Commentsreceivedinthe free text responses have been group togetherinto Topics/ Services

Testun / Gwasanaeth | Gwarchod bywyd

gwyllt /Wildlife
conservation
Nifero sylwadau / 1
No. of responses
received

All other comments have beenincorporated into the revised version of the final Housing Strategy
2022-27.

We are required to considerand seek views on the impact of our plans on the Welsh language and
have conducted an equality and language impact assessment. What effects might the Housing
Strategy 2022 to 2027 have on the Welsh language, specifically on opportunities for people to use
Welsh and in not treating the language less favourably than the English language? How do you
think positive effects could be promoted, or negative effects mitigated?

Please notethis question was notinitially asked as part of the consultation (the question was added
5t November) and consequently some respondents willnot have answered this question.
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Comments within this free text response have been group togetherinto Topics / Services, some of
whichrelate to the equality and language impact assessments:

Testun / Ail Gartrefi/ Cynnal Gwasnaeth Gwarchod Bywyd
Gwasanaeth Second Homes Cymunedau Cynllunio Gwyllt / Wildlife
Cymraeg / /Planning conservation

SustainingWelsh | Services
communities

Nifero 4 5 1 1
sylwadau /
No. of
responses
received

4. Conclusion:

25 responses were received through the consultation questions, with responses received from a
variety of stakeholders.

With 60% agreeingthatthe Strategy has identified the mostimportantissues and priorities with
comments taken fromthe 9 who did not agree the revised version of the Strategy incorporates
furtherdetail / clarification on comments which wererelevant to this Strategy.

72% were of the opinion that the Strategy identifies the actions the Housing Services and it’s key
partners needstotake in the short, mediumandlongterm. Of the 5 respondents which did not
agree on the short, medium and long term actions that were identified theircomments have been
incorporated, where applicable, within the revised version.
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Housing Needs Survey Results
December2021

1. Areyou lookingforahome on Anglesey?

Chart 1: Are you looking for a home on Anglesey?
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No

2. Whatisyour age?

Chart 2: What is your age?
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3. Whatisyour gross (before tax) annual household income?

Chart 3: What is your gross (before tax) annual
household income?

lessthan £18,000to £25,000to £35,000t0 £45000to £55,000t0 £65,000 and
£18,000  £24,999  £34,999  £44,999  £54,999  £64,999 over
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4. Do youcurrently

Chart 4 : Do you currently:

25
21
20
15
15 12
10 ?
5
5 I H &=
. []
Live with Rentinthe Rentahome Own a Own a Other
parents private sector from the local property with  property
authority or  a mortgage outright
housing
association
Other:

e Homeless

e Llivewithexpartner

e Bywmewnty syddpiateulu
e Livinginacaravan



5. Whatisyour reason for wantingto move?

6.

25

20

15

10

Chart 5: What is your reason for wanting to

move?
23
16
13
5 6
Looking for first Wanting to Need a larger Wish to move to Other
home downsize home different area

Other:

Adeiladutyary ffermiymddeoliddo

angen cartref mwy i fy nheulu - gadael pentref llawn o dai haf,
Angensymudyn 6li fy nghynefiniofaluamrieni

Build a house on parentsland

Eisiausymud o lle dwiynddo rwan

Housing disrepair

| fod yn berchenty, ardd mwy

| wantto come home

| would prefertoownthan rent

Need home of my own as live with daughterand partner

Rat infestation and black damp mould

Unable to afford a mortgage and would like to feel secure within my home foryears
to come

Want permanent home at affordable rent

In which community council areadoyou currently live?

Respondentslive in awide range of community council areas (add map), with the majority
livingintowns such as Menai Bridge (10%), Amlwch (8%), Caergybi (6%), Llangefni(6%) and
Llanfairpwll (6%).



7. Areyou lookingto:

Chart 7: Are you looking to:

m Purchase = Rent = Self build

8. Ifyouare lookingto purchase are youinterestedinany of the following?

Chart 8: If you are looking to purchase, areyou
interested in any of the following shemes?
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9. Ifyouare lookingtorentare youinterestedinany of the following?

Chart 9: If you are looking to rent, are you
interested in any of the following?
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Social rent Intermediate rent Rent to Own Private Rented Sector

10. How many bedrooms do you need?

Chart 10: How many bedrooms do you need?

1,2%

® 1 bedroom ®2bedrooms = 3bedrooms = 4 bedrooms ormore

11. Which community council areas are you looking fora home?
Respondents werelooking forahome in many areas on the Island, howeverthe most
popularareas were Menai Bridge (15%) a Llanfairpwll (9%).



12. Areyou onany housingregisters?

Chart 12: Are you on any housing registers?

60
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50
40
30
20
10 1 6
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Isle of Anglesey County Tai Teg Affordable Housing None of the above
Council Social Housing Register
Register

13. In youropinion, isanything preventing you from finding a suitable home?

56 of the 66 individuals who completed the survey provided an answer forthis question,
with the large majority of respondents stating that they feelthat house prices on the Island
are far too high with this situation being exacerbated by second homes and holiday homes.
A fewrespondentsalsofeltthatthereisalack of housingsupply onthelslandandthat
Planning Policy was a contributor.
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Equality Impact Assessment Template (including the Welshlanguage and the Socio-Economic Duty)
Mae’r ddogfen hon hefyd argael yn Gymraeg/ Thisdocumentis also available in Welsh.

Version | Date Summary of changes
V0.1 October 2021
V0.2 January 2022 Q18

Step 1: Background

1 - What are you assessing? Isle of Anglesey CC Housing Strategy 2022-27

2 - Is this a new or existing proposal? Replaces previous Housing Strategy for Anglesey

3 - What are the aims and purpose of this The Housing Strategy for Anglesey fulfils the Council’s statutory duty to provide leadership for
proposal? the improvement of housing and housing related services for the island. It explains the
evidence base for the housing needs of the county and the priority outcomes for the Council in
meeting these.
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Step 1: Background

4 - Who is responsible for the proposal you
are assessing?

Housing Services- Strategy, Policy and Commissioning Unit

5 - Whois the lead officer for this
assessment?

Housing Strategy, Policy and Commissioning Manager

6 - Who else is involved in undertaking this
assessment?

Strategy, Policy and Commissioning Unit

7 - Is the proposal related to other areas of
work? For example, are there other
proposals of policies that should be taken
into consideration as part of this
assessment?

Interim Housing Strategy 2021-22 and Draft Housing Strategy 2022-27
The Housing Strategy helps deliver the aims of the Corporate Plan.

8 - Is the proposal relevant to how the
Authority complies with the public sector
general duty relating to people who are
protected by the Equality Act 2010?

As a general rule, any policy that affects
people is likely to be relevant across all
protected groups.

The elimination of discrimination and harassment yes
The advancement of equality of opportunity yes
The fostering of good relations yes
The protection and promotion of human rights yes

9 —Is the proposal a strategic decision? If
so, the Socio-Economic Duty is relevant -
see appendix 1.

yes
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Step 1: Background

10 - Who would be affected by the
proposal(s) (adversely or positively, directly
or indirectly)?

If this is a strategic proposal, ensure that
you give specific consideration to whether
the proposal would affect more on people
living in less favourable social and economic
circumstances than others in the same
society (see appendix 1)

Potentially all Anglesey citizens but particularly those who are vulnerable and / or who struggle
to meet their housing needs in the open market. Groups that need especial consideration
include older people, people with disabilities, those affected by social deprivation.

Key Partners in delivering improved housing include housing providers (housing associations,
private landlords), organisations providing housing support services and assisting the
homeless, Police, Probation Service and the local Health Board.

Step 2.1: Information Gathering — Welsh Language Standards and the Welsh Language Measure (Wales) 2011

11 - Does this proposal ensure that the Welsh
language is treated no less favourably than the
English language, in accordance with the
Council's Welsh Language Policy?

Any services associated with the offer will be provided in Welshin accordance with the
requirements of the Welsh language standards and the Council's Welsh language policy

12 - Is there an opportunity here to offer more
opportunities for people to learn and / or use
the Welsh language on a day-to-day basis?

It will offer people the opportunity to stay within their communities and contribute and use
local services available in Welsh. It will also offer people the opportunity to access local
education opportunities, including Welsh-medium education

13 — Will this area of work proactively offer
services in Welsh for users?

Any services associated with the offer will be provided in either Welsh or bilingually to allow
Welsh speakers to use the language by default

14 — Is this proposal likely to protect and
promote the Welsh language within
communities?

We believe it will and it contributes to the achievement of the priority area vision of three
Welsh Promotion Strategy 2021-26, namely; 'Residents can afford to live and buy houses in
their local communities.’

To help you to answer the questions above, the corporate Impact Assessment Guidance lists a series of questions which should be
considered when assessing how proposals impact on the Welsh language in general. The extent to which these questions are relevant will

depend on the proposal in question. However:
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Step 2.1: Information Gathering — Welsh Language Standards and the Welsh Language Measure (Wales) 2011

e If you are looking at how the implementation of the Council’s key policies, strategies or guidance would affect the Welsh language; or
e If your initial response to the above questions raises any concerns or evidence to suggest that the proposal would treat the Welsh language
less favourably than the English language, or would have a detrimental impact on opportunities for people to use the Welsh language;

amore comprehensive impact assessment on the Welsh language should be carried out. A separate template is available on MonlTor.
The Welsh Language Commissioner’s good practice advice document is also available on MonlITor to assistyou further.

Step 2.2: Information Gathering — Human Rights Act 1998

15 - Are there any Human Rights issues? If so,
what are they? For example, could this
proposal result in the failure to safeguard the
right to privacy?

(The 16 basic rights are listed at Appendix 2).

The strategy would not negatively impact on Human rights.

It should support Article 8 right to respect for private and family life through ensuring
sufficient and appropriate accommodation for all households.

Step 2.3: Information Gathering — Well-Being of Future Generations (Wales) Act 2015

16 — Does this proposal meet any of the seven
national well-being goals outlined in the Well-
being of Future Generations (Wales) Act 20157

(Descriptions of the wellbeing goals are listed
at Appendix 3)

A prosperous Wales yes
A resilient Wales yes
A healthier Wales yes
A more equal Wales yes
A Wales of cohesive communities yes
A Wales of vibrant culture and thriving Welsh language | yes

A globally responsible Wales

New Build will be of high energy
standard
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Step 2.4: Information Gathering — Engagement/ Consultation / Evidence / Filling gaps in information
Please see the pre-consultation and pre-engagement checklist, which is available on MonlTor

17 - What has been done to date in terms of
involvement and consultation with regard to this
proposal?

The development of the draft Strategy was taken forward through discussion with staff
representing different elements of housing throughout the Council. County Councillors were
all invited to a information sharing session and a presentation made at the Community and
Town Council. Consultation also took place with a number of stakeholders

A housing questionnaire and Strategy questionnaire will feed into this section

18 — What other information have you used to
inform your assessment? Please list any
reports, websites, links used etc here and
include the relevant evidence in the table in
Step 3 below

Information from the Housing Strategy, Housing Prospectus and Needs Assessment

19 - Are there any gaps in the information
collected to date?
If so, how will these be addressed?

No

Step 3: Considering the potential impact and identifying mitigating action

20 — Note below any likely impact on equality for each individual group, and identify what action could be taken to reduce or improve the
impact. *For determining potential impact, please choose from the following: Negative / Positive / No impact

Protected group *Potential Details of the impact (including evidence to Actions to mitigate negative impact
Impact support the findings)
Age Positive Census 2011 data.
5
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Protected group

*Potential
Impact

Details of the impact (including evidence to
support the findings)

Actions to mitigate negative impact

Stats Wales — especially population change
projections

Disability

Positive

Census data 2011
Strategy sets out ways of accessing support such
as grants for people and families with a disability

Sex

Positive

Census 2011

StatsWales

There is no indication of negative impact on this
group. The focus on identifying and responding
to need should ensure equality of opportunity

Gender
Reassignment

Positive

Information specific to this group for the Anglesey
area is not currently available.

There is no indication of negative impact on this
group. The focus on identifying and responding
to need should ensure equality of opportunity.

Pregnancy &
Maternity

Positive

Although no specific information is available for
this group the Common Allocations Policy
reflects household needs of pregnant women

Race / Ethnicity /
Nationality

Positive

Data used : Census 2011

StatsWales

Only 1.8% of the population at the time of the
2011 from a non-white ethnic background. This
number had grown since the 2001 census.

The Strategy support the agenda of community
cohesion which includes recognising the
importance of being pro-active to encourage
tolerance and respect especially in the face of
potentially increased migration.

Religion or Belief

Positive

Data used : Census 2011
StatsWales
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Protected group *Potential Details of the impact (including evidence to Actions to mitigate negative impact
Impact support the findings)

Similarly to above the focus on cohesion and
inclusiveness in the strategy should support
positive impact.

Sexual Orientation Positive Data used : Census 2011
StatsWales

Similarly to above the focus on cohesion and
inclusiveness in the strategy should support a
positive impact.

Marriage or Civil Positive Data used : Census 2011
Partnership StatsWales

Similarly to above the focus on cohesion and
inclusiveness in the strategy should support a
positive impact.

Welsh language Positive See Welsh Language Impact Assessment

Human Rights Positive See q15

Any other relevant
issue.

There are clear links between equality and socio-economic issues. Discrimination against protected groups can be a direct cause of socio-
economic disadvantage. If any suchissues become apparent when assessing non-strategic matters, they should be given due regard and
recorded under the relevant protected group, or under ‘any other relevant issue’ above.

Please complete this section if the proposal is a strategic matter (see appendix 1)

The Socio- Potential impact | Details of the impact (including evidence to Actions to mitigate negative impact
Economic Duty support the findings
Is the proposal likely | Low impact The Strategy supports the measurement
to cause any framework of Living Standards: The capability to
inequalities of enjoy a comfortable
7
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outcome resulting standard of living, with independence
from socio-economic and security, and to be cared for and
disadvantage? supported when necessary

Step 4 — Outcome of the assessment

There are four possible outcomes — bear these in mind when completing the next section:

e No major change - The assessment demonstrates the proposal is robust; there is no potential for discrimination or adverse impact. All
opportunities to promote equality have been taken.

e Adjust the proposal - The assessmentidentifies potential problems or missed opportunities. Adjust the proposal to remove barriers or
better promote equality.

e Continue the proposal - The assessmentidentifies the potential for adverse impact or missed opportunities to promote equality. Clearly
set out the justifications for continuing with it. The justification should be included in the assessment and must be in line with the duty to
have due regard. For the mostimportant relevant proposals, compelling reasons will be needed.

e Stop and remove the proposal - The proposal shows actual or potential unlawful discrimination. It must be stopped and removed or

changed. (The codes of practice and guidance on each of the public sector duties on the Commission’s website provide information about
what constitutes unlawful discrimination.)

Step 4: Outcome of the assessment

21 - Note the impacts identified and how it is intended to No major change (as defined above)
mitigate any negative impactin terms of equality, the Welsh
language and, if relevant, socio-economic disadvantage

(ie a summary of the table/s in step 3)

22 - Describe any actions taken to maximise the opportunity | No major change (as defined above)
to promote equality and the Welsh language, the goals of the
Well-being of Future Generations (Wales) Act 2015
(sustainability) and, if relevant, ensure better outcomes for
those facing economic disadvantage.
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Step 4: Outcome of the assessment

23 - Would any aspect of the proposal contravene the No major change (as defined above)
wellbeing goals of the Well-being of Future Generations
(Wales) Act 20157

24 — Is there a need to look at what could be done differently, | No major change (as defined above)
or to reconsider the entire proposal as a result of conducting
this assessment?

(Evidence of negative impact could render the proposal or
decision unlawful. If you have identified negative impact, you
should consider at this stage whether it is possible to
proceed with the proposal).

25 - Is there a strategy for dealing with any unavoidable but
not unlawful negative impacts that cannot be mitigated?

26 - Will the proposal be adopted / forwarded for approval? It will be approved by The Executive
Who will be the decision-maker?

27 - Are there monitoring arrangements in place? What are Review within 2 years
they?

Step 5: Action Plan

Please detail any actions that are planned following completion of your assessment. You should include any changes that have been made to
reduce or eliminate the effects of potential or actual negative impact, as well as any arrangements to collect data or to carry out further
research.

Ref | Proposed actions Lead officer Timescale
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Appendix 1 - A More Equal Wales — The Socio-Economic Duty
(Commencement date of the Duty: 31 March 2021)

What is the Duty?

The general aim of the duty is to ensure better outcomes for those suffering socio-
economic disadvantage. When making strategic decisions such as deciding
priorities and setting objectives, due regard must be given to the need to reduce the
inequalities of outcome resulting from socio-economic disadvantage.

Who is likely to experience socio-economic disadvantage?

Socio-economic disadvantage can be disproportionate in both ‘communities of
interest’ and ‘communities of place’, leading to inequality of outcome, which can be
further exasperated when considering ‘intersectionality’:

Communities of interest — groups who share an experience, eg homelessness; or
people who share an identity, eg lone parents, carers. Also those who share one or
more of the protected characteristics listed in the Equality Act 2010.

Communities of place — people who are linked together because of where they live,
work, visit or spend a substantial portion of their time there.

Intersectionality - crucially, this is about understanding the way in which a
combination of characteristics such as gender, race or class, can produce unique
and often multiple experiences of disadvantage in certain situations. One form of
discrimination cannot and should not be understood in isolation from other forms. A
truly intersectional approach ensures that this does not happen.

When will the Duty be relevant?

When making strategic decisions. The Welsh Government has provided some examples of
strategic decisions (this is not an exhaustive list):

e Strategic directive and intent.

e Strategies developed at Regional Partnership Boards and Public Service Boards
which impact on public bodies’ functions.

e Medium to long term plans (for example, corporate plans, development plans,
service delivery and improvement plans).

e Setting objectives (for example, well-being objectives, equality objectives, Welsh

language strategy).

Changes to and development of public services.

Strategic financial planning.

Major procurement and commissioning decisions.

Strategic policy development

Further details can be found in the corporate equality impact assessment guidance.

10
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Appendix 2 - Human Rights

Human rights are rights and freedoms that belong to all individuals, regardless of their
nationality and citizenship. There are 16 basic rights in the Human Rights Act — all taken
from the European Convention on Human Rights. For the purposes of the Act, they are
known as ‘the Convention Rights’. They are listed below:

(Article 1 is introductory and is not incorporated into the Human Rights Act)

Article 2: The right to life

Article 3: Prohibition of torture

Article 4: Prohibition of slavery and forced labour
Article 5: Right to liberty and security

Article 6: Right to a fair trial

Article 7: No punishment without law

Article 8: Right to respect for private and family life
Article 9: Freedom of thought, conscience and religion
Article 10: Freedom of expression

Article 11: Freedom of assembly and association
Article 12: Right to marry

Article 14: Prohibition of discrimination

Article 1 of Protocol 1: Protection of property

Article 2 of Protocol 1: Right to education

Article 3 of Protocol 1: Right to free elections

Article 1 of Protocol 13: Abolition of the death penalty

11
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Appendix 3 - Well-being of Future Generations (Wales) Act 2015

This Act is about improving the social, economic, environmental and cultural well-being of
Wales. Public bodies need to make sure that when making their decisions they take into
account the impact they could have on people living their lives in Wales in the future. The
Act puts in place seven well-being goals:

A prosperous Wales:

An innovative, productive and low carbon society which recognises the limits of the global
environment and therefore uses resources efficiently and proportionately (including acting on
climate change); and which develops a skilled and well-educated population in an economy
which generates wealth and provides employment opportunities, allowing people to take
advantage of the wealth generated through securing decent work.

A resilient Wales:

A nation which maintains and enhances a biodiverse natural environment with healthy
functioning ecosystems that support social, economic and ecological resilience and the
capacity to adapt to change (for example climate change).

A healthier Wales:
A society in which people’s physical and mental well-being is maximised and in which
choices and behaviours that benefit future health are understood.

A more equal Wales:

A society that enables people to fulfil their potential no matter what their background or
circumstances (including their socio economic background and circumstances).

A Wales of cohesive communities:
Attractive, viable, safe and well-connected communities.

A Wales of vibrant culture and thriving Welsh language:
A society that promotes and protects culture, heritage and the Welsh language, and which
encourages people to participate in the arts, and sports and recreation.

A globally responsible Wales:

A nation which, when doing anything to improve the economic, social, environmental and
cultural well-being of Wales, takes account of whether doing such a thing may make a
positive contribution to global well-being.
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Isle of Anglesey County Council - Welsh Language Impact Assessment Template

Issues to consider with regard to the Welsh Language

The corporate equality impact assessment template includes specific questions about the impact of decisions on the
Welsh language (questions 11-14). The extent to which these questions are relevant will depend on the proposal in

question.

However:

e If you are looking at how the implementation of the Council’s key policies, strategies or guidance
would affectthe Welshlanguage; or

¢ If your initial response to the above questions raises any concerns or evidence to suggestthat the
proposal would treat the Welshlanguage less favourably than the English language, or would have a
detrimental impact on opportunities for people to use the Welshlanguage;

amore comprehensive impact assessment on the Welsh language should be carried out. Please complete this
template and attach to your equality impact assessment on the same proposal.

The Welsh Language Commissioner’s good practice advice document is also available on MonlITor to assist you
further.

What is being assessed? Housing Strategy 2022-27
Who is carrying out this assessment? Housing Services — Strategy, Commissioning and Policy
Assessment completion date October 2021




Isle of Anglesey County Council - Welsh Language Impact Assessment Template

1 - Compliance with the Welsh Language Policy

1.1 Is the proposal influential in terms of dealing with the
Welsh-speaking public?

e Will activities such as corresponding by letter,
communicating by telephone, public meetings and other
meetings comply with the language policy?

e Willany new IT development comply with the policy?

No

Housing Services offer a bilingual services, work with partners
who offer a bilingual services and commission services to the
public bilingually

1.2 Is the proposal likely to impact upon the public image of
the organisation?

e Will all signs comply with the language policy?

e Will publications and forms be compliant?

e Will any publicity material or marketing campaigns
comply?

e Will staff recruitment advertisements comply?

Yes, any material relating to this Strategy will be published
bilingually

1.3 Is the proposal likely to have an impact upon the
implementation of the language policy?

e Will the proposal create new jobs?

e Will the staffing arrangements facilitate the
implementation of the language policy?

e Will the proposal offer training through the medium of
Welsh?

o Will any arrangements with third parties comply with the

Yes, new build, existing and new contracts and commissioning
of services offer and create new roles and training




Isle of Anglesey County Council - Welsh Language Impact Assessment Template

1 - Compliance with the Welsh Language Policy

language policy?

e Will the proposal include any targets or indicators
relating to the language?

e How will performance be monitored and measured?

2 - Effect on Welsh speaking users

2.1 Will the proposal offer a language choice for users? No new serviceis created as it is a strategy

e Will it be possible for users to receive any part of the
service in Welsh?

2.2 If there arisk for the proposal to discriminate against No new service is created as it is a strategy
Welsh speaking service users?

¢ Have the needs of Welsh speakers been considered in
the proposal?

e Are Welsh speakers likely to receive the same standard
of service as provided in English?

e Are Welsh language arrangements likely to lead to a
delay in the service?

2.3 Is the proposal likely to make Welsh more visible? No new service is created as it is a strategy

e Is itlikely to increase use of the language by producing
Welsh language materials and signs?
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2 - Effect on Welsh speaking users

e Is itlikely to influence others to make more use of
Welsh, for example businesses?

No

2.4 Will the Welsh language service in relation to the
proposal be accessible?

e Will the service be as accessible in Welsh as in English?
e Will the services be available at the same time?

Yes, in accordance with the Council’s Policy

3 - Effect on Welsh speaking communities

3.1 Is the proposal likely to contribute towards safeguarding
Welsh in communities?

e Is itlikely to contribute towards efforts to tackle the
challenges of demographic change and migration - such
as providing opportunities for young people to stay in
their communities?

e Is itlikely to contribute towards the local economy in
Welsh speaking areas?

e Will it provide Welsh medium services - such as child-
minding services?

This Policy complements our Housing Strategy which promotes
the opportunity for people to stay within their communities and
on the Island by offering a range of different initiatives.

According to the Census, the percentage of Welsh speakers in
the population aged 16-64 (working age) fell by 27.1%, a
decrease of 8% in Welsh speakers aged 3-15; but a 16%
increase in the percentage of Welsh speakers over the age of
65. This means that it is extremely important to hold on to young
families, encourage Welsh speakers who have moved away to
return to the area and encourage individuals to learn Welshin
order to at least maintain the language. Providing housing that
is affordable enough and of the right kind to address the need in
the local area and in a Local Service Centre (whichis a
sustainable location to live in) is an important way of doing this.

3.2 Does the proposal take steps to promote and facilitate
the Welsh language?

No new serviceis created as it is a strategy
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3 - Effect on Welsh speaking communities

e Does the proposal contribute towards Welsh medium
community activities?

e Does it offer opportunities for young people to use Welsh

outside school hours?

e Does it offer a new service that will also be available in
Welsh — for example leisure or sporting activities and
provision?

e Does itcontribute or add value to other activities relating
to language, such as the work of the local Welsh
language initiative (Menter laith), the Urdd etc.

4 - Contribution towards Welsh language standards, language policies, strategies and other relevant guidance

relating to the Welsh language

4.1 The language policies of partner organisations or nearby

public bodies:

e Is the authority working in partnership on the proposal?

e Which other organisations are likely to be affected by the

development?

e Do those organisations have Welsh language standards
or language policies?

e Does the proposal contribute towards these schemes?

No new serviceis created as it is a strategy

4.2 Relevant Welsh language strategies:

o Will the proposal contribute towards the Anglesey Welsh

Yes, it will offer opportunities for people to have access to
housing within their communities and the Island. See 3.1 above.
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4 - Contribution towards Welsh language standards, language policies, strategies and other relevant guidance
relating to the Welsh language

Language Strategic Forum’s Welsh Language Strategy
2016 — 2021 which was adopted by this Council in
September 2016?

e How does the proposal contribute towards the vision of
the Assembly Government for one million Welsh
speakers by 20507

5 - The impacts identified and assessed

5.1 What impacts and effects have you identified (ie summary of the responses to the above questions) together with the
probability and likely severity/ significance of impact? How do you plan to address these impacts in order to improve the
outcomes for the Welsh language? Detail mitigation measures/ alternative options to reduce adverse impacts and
increase positive outcomes:

Positive impact Opportunities for people to have access to housing and support
through a range of initiatives

Adverse impact

Opportunities to promote the Welsh language e.g. status, use of
Welsh language services, use of Welshin everyday life, Welsh at
work increased?

Evidence / data used to support your assessment:
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6 - Consultation

6.1 During consultation, what questions do you wish to ask
about the Welsh Language Impacts?

Guidance has been included in the pre-consultation and
pre-engagement checklist, which is available on MonlTor

We have completed an Impact Assessment on the positive and
negative impact on Equality and the Welsh Language. In your
opinion, have we missed anything?

6.2 With whom are you consulting? How are Welsh
language interest groups likely to respond?

Consultation on line and raising awareness of the consultation

6.3 Following consultation, what changes have you made to
address language issues raised?

Referencing of the Welsh Language Promotion Strategy and
strengthen the link with this Strategy

7 — Post consultation, final proposals and ongoing monitoring

7.1 Summarise your final decisions, list the likely effects on
the Welsh language and how you will promote/ mitigate
these. Record your compliance with the Welsh language
standards.

You will need to refer to this summary in the equality impact
assessment template (Step 4 —result of the assessment)

No negative impact identified

7.2 How will you monitor the ongoing effects during the
implementation of the policy?

The action plan at the end of the equality impact
assessment template should be used to note any
actions planned following completion of the
assessment.
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