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1 - Recommendation/s  
The Committee is requested to: 
R1 Note the progress made during Quarter 3 2022/23 
 

 
 
2 – Link to Council Plan / Other Corporate Priorities  
The North Wales Growth Deal is linked to Council priorities:  
 Ensure that the people of Anglesey can thrive and realise their long term potential 

– Jobs and work opportunities 
 Work with other North Wales Councils to attract investment to ensure that key 

projects that offer local employment opportunities go ahead.  
 
 

 
 
3 – Guiding Principles for Scrutiny Members  
To assist Members when scrutinising the topic:-  

 
3.1 Impact the matter has on individuals and communities [focus on customer/citizen] 
 
3.2 A look at the efficiency & effectiveness of any proposed change – both financially and 
in terms of quality [focus on value] 
 
3.3 A look at any risks [focus on risk]  

 
3.4 Scrutiny taking a performance monitoring or quality assurance role [focus on performance 
& quality] 
 
3.5 Looking at plans and proposals from a perspective of: 

• Long term 
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• Prevention 
• Integration 
• Collaboration 
• Involvement 

 [focus on wellbeing] 
3.6 The potential impacts the decision would have on: 

• protected groups under the Equality Act 2010 
• those experiencing socio-economic disadvantage in their lives (when making 

strategic decisions) 
• opportunities for people to use the Welsh language and treating the Welsh 

language no less favourably than the English language 
[focus on equality and the Welsh language] 

 

4 - Key Scrutiny Questions  
 
 

 

5 – Background / Context  
Background  
5.1      In December 2020, the NWEAB and the Welsh and UK Governments agreed the 

Final Deal Agreement for the North Wales Growth Deal. 
 
5.2.  Regular reporting on progress against the North Wales Growth Deal is a 

requirement of the Final Deal Agreement.  
 
5.3      Quarter 3 Progress 2022/23 
 
5.3.1   The Quarter 3 performance report provides an overview of progress on the Growth 

Deal programmes and projects. 
5.3.2  This quarter saw the approval of the updated Portfolio Business Case and the 

submission to Welsh and UK Governments as part of the annual award of funding 
process.  

 
5.3.3 Following the withdrawal of the Bodelwyddan Key Startegic Site and Llysfasi Net 

Zero Farm projects from the Growth Deal, the Economic Ambition Board made 
some key decisions regarding the reallocation of the funding within the deal. Firstly, 
a Portfolio Delivery Fund for 2023-24 has been established to support mature 
projects within the portfolio dealing with cost inflation or viability issues to move into 
delivery. Secondly, the Board agreed the criteria and an allocation of £13m for the 
project replacement process which is to be launched in early 2023. This is an 
exciting opportunity to identify new ambitious, innovative and transformational 
projects for the Growth Deal and to deliver jobs and investment in the region. 

 
5.3.4. The Quarter 3 update is showing projects reporting against the revised portfolio 

delivery profile approved by the Board in September 2022. Four projects are 
currently reporting as red due to either risks to the project scope or significant 
delays to project timescales:  

• Connecting the last few % - the project is faced with moderate issues, 
including delay to the timeline for Full Business Case, and a delay in the 
procurement schedule as market engagement period was extended. The 
issues are being addressed by the project team.  

• Low Carbon Energy Centre of Excellence (Egni) – project under review due 
to Bangor University developing a proposal to deliver the project in two 
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phases. Phase 2 of the project remains under review with a decision on this 
element of the project expected during Quarter 4.  

• Glynllifon Rural Economy Hub – planning permission to be secured and 
potential funding gap due to escalating capital build costs.  

• Centre for Environmental Biotechnology – project development paused due 
to match funding issue and exploring alternative locations for the project.  

 
 
 
 
 

 
 

6 – Equality Impact Assessment [including impacts on the Welsh Language] 
6.1 Potential impacts on protected groups under the Equality Act 2010 
The Programme Boards and Project Boards will prepare equality and language impact 
assessments for each individual project. The impact assessments will be live documents 
and evolve alongside delivery. 
6.2 Potential impacts on those experiencing socio-economic disadvantage in their 
lives (strategic decisions) 
See 6.1 above 
6.3 Potential impacts on opportunities for people to use the Welsh language and 
treating the Welsh language no less favourably than the English language 
See 6.1 above 
 
7 – Financial Implications 
7.1     There are no financial implications arising directly from approving the decision sought 

in this report. 
 
  
 

 
8 – Appendices: 

1. North Wales Growth Deal – Quarter 3 Performance Report 
 

 
9 - Background papers (please contact the author of the Report for any further 
information): 
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