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\&JJ// MEDRWN MON

One of 19 CVC’s funded across Wales

to support community groups and

Un o 19 CGS a ariennir ledled Cymru 1
gefnogi grwpiau cymunedol a

voluntary organisations to deliver
against 4 key pillars:

sefydliadau gwirfoddol1gytflawniyn + Good governance

erbyn 4 piler allweddol: * Volunteering

 Llywodraethu da
 Gwirfoddoh
* Cyllid cynaliadwy

* Sustainable funding
* Engaging and influencing

* Ymgysylltu a dylanwadu



STRW YTHUR A STAFF

Sefydliad aelodaeth

Elusen Gofrestredig a Chwmni Cyfyngedig drwy
Warant

Arweinir gan y Bwrdd Rheoli

3 aelod o staff ar Gyllideb Craidd

5 aelod o staff ar rolau a ariennir gan brosiectau
1 aelod o staff wedi'i ariannu drwy BIPBC

STRUCTURE & STAFF

Membership organisation
Registered Charity and Company Limited by

Guarantee
* Led by Management Board ! ;
» 3 members of staff on Core Budget e o o o o o o o
* 5 member of staff on project funded roles s e & s e & s e .

1 member of staff funded through BCUHB c e e e o o o o e



66 %
Cyllido Cynaliadwy/

Sustainable Funding

23%
Llywodraethu Da/
Good Governance

3%
Ymgysylltu a dylanwadu/
Engaging & Influencing

4%
Gwirfoddoli/
Volunteering

2023-4

£353,000

o gyllid wedi ei
gefnogi/of
funding
supported

£200,000

O arian
allweddol wedi'i
ddosbarthu/
of key funds
distributed

52

cynnal sesiynau
hyfforddiam
ddim/
free training
sessions held
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GWERTH YCHWANEGOL/ADDED VALUE MR 2 I ;iggw |
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MONSY'N TRAUMA
(At WYBODUS AM J‘L INFORMED
DRAWMA *)~(* ANGLESEY

Ynycyfnod 2023-24 dosbarthwyd £200,000 gennym GRANT CYMORTH [EUENCTID

mewn cronfeydd allweddola oedd yn cynnwys: Oes gennych chi syniad am brosiect sy'n gweithio gyda phobl ifanc

hyrwyddo'r Gymraeg, Tegwch ac Amrywiaeth a mynediad cyfartal i

weithgareddau a gwasanaethau?

* Grant Cymorth Ieuenctid MAE CYLLID AR GAEL | N %C} & y .
DDATBLYGU PROSIECTAU ER OB U eern g o AR WY,
* Mannau Cynnes BUDD POBLIFANC RHNNG -~~~ 2o e s <) m'}

25 OED SY'N CEISIC: - datblyg:

Cymrae;

YOUTH SUPPORT GRANTS
gael fesul prosiect Eﬁ'f;n”

Do you have an idea for a project that works with young people to
promote the Welsh Language, Equity and Diversity and equal access
to activities and services?

* Gweithgareddau Hydrefol

* Cyllid Cychwynnol Cynllunio Lle
* GwirVol
e SPF Mannau Gwyrdd

In 2023-24 period we distributed £200,000 in key
funds which included:

Am ragor o wybodaeth neu i ofyn am

becyn cais cyswlltwch a FUNDING IS AVAILABLE TO DEVELOP « mitigate the impacts of cost of the costs of
post@medrwnmon.org PROJECTS FOR THE BENEFITOF ~ tiving crisis for young people

promote greater equality and diversity of

YOUNG PEOPLE BETWEEN 10-25 opportunity through developing digital

inclusion projects

YEARS OLD THAT I_OOK TO » develop Welsh-medium youth activities

* work with young people to identify gaps

and barriers to local provision
« offer support and advice to young people
Up to £1 'OOO to help them make sense of their own
available per project UlRHUHCE

For more information or to request an
application pack contact
post@medrwnmon.org

* Youth Support grant

* Warm Spaces

e Autumn Activities

* Seed funding for Place Shaping
* GwirVol

* SPF Green Spaces



EFFAITH PROSIECT/PROJECT IMPACT

Trafnidiaeth Cymundeol /Community Transport

o £24.,328 - Cyllid BSSG/BSSG funding

e 5 Cynllun gan gynnwys Car Linc/ Schemes including Car
Linc

* 99 o wirfoddolwyr / volunteers

o 2413 siwrneiau /journeys

Technoleg mewn Gofal /Technology in Care

 £40,000 - Cyllid RIF &PBC /RIF & BCU funding

« 4 hybiau cymunedol wedieu cysylltu/ Community hubs
connected

° 72.5%canlyniadau lles cadarnhaol/positive wellbeing
outcomes

4000 cofrestruar gyfer ap GIG Cymru/sign ups to NHS
Wales app

DEFNYDDIO TECH MEWN
IECHYD, GOFAL ALLES

Hoffech chi wybod mwy am sut y gall
Technoleg helpu pobl mewn iechyd, gofal a
lles?

i
& Fehefin
p‘-\’d? * Sesiwn Bore 10am - 12pm

/ + Sesiynau prynhawn 1pm - 3pm
Cinio am ddim

Ble? Neuadd y Dref, Llangefni ar y 14eg o

Gall ddefnyddio technoleg yn y cartref fod a'r potensial nid yn unig i hwyluso rél
gofal a iechyd adref ond hefyd i helpu unigolion i aros yn hapusach ac yn iachach
yn ei cartref yn hirach.

Bydd y sesiynau yn edrych ar 7 thema:

» Diogelwch yn y cartref
[+ Diogelwch yradeiliad

= Diogelwech personol
& .. * Rhyngweithio Cymdeithasol g

=] » lechyd a ffitrwydd
o s Dysgu

= lechyd meddwl

Ydych chi'n gweithio gyda phobl mewn gofal iechyd, gofalwr di-dal neu
wirfoddolwr yn y gymuned? Os felly dewch draw i gael sgwrs gyda nia
phartneriaid.

,, Mae cyfle hefyd i gyfranogwyr fynd ary
% AUTISM REALITY bws Profiad Realiti Awtistiaeth.
EK PE Rl.ENgE *Er mwyn gallu archebu sesiwn ar y bws,

mae'n rhaid eich bod wedi cymryd rhan yn
y gweithdai*

Archebu'n Hanfodol: @ 01248 725745 @ sheree@medrwnmon.org

Linc

MWY NA CHLUDIANT CYMUNEDOL « MORE THAN COMMUNITY TRANSPORT

e - N P B s
A R OX( Y Garwel B i ... A

USING TECH IN HEALTH,
CARE & WELLBEING

Would you like to know more about how
Technology can help people in health, care

and wellbeing?
>

Town Hall, Llangefni on the 14th of
% \M? June
“lb\m’) ¢ Morning Session 10 am - 12pm
-~

* Afternoon sessions 1pm - 3pm o
Free Lunch Provided

Using technology in the home can have the potential not only to facilitate the
role of hame health care but alse to help individuals to stay happier and

healthier for longer at home [ ]
The sessions will be looking around 7 themes:
* Home safety
W« Home security PY
i * Per: | safety
- & ) Social Interactio
. Health and fitne
s 1 g
S « Mental health [ ]
Do you work with people in health care, an unpaid carer or a volunteer in
the community ? If so come along and have a chat with us and partners.

There is also the opportunity for
% AUTISM REALITY :anlcjpants;o g0 on the Autism Reality
EXPERIENCE ¥perience bus.

®  *To be able to baok a session on the bus, [ ]
you must have taken part in the workshops*

Booking Essential: @ 01248 725745 @ sheree@medrwnmon.org

oN(Y 2 ot ) A s
& ikl Fagenm T GEWel a&am:»ﬂ \| CWINpas. A




EFFAITH PROSIECT/PROJECT IMPACT L

37.5%

Canlyniadau lles RHAID WELD | GREDU:
cadarnhaol/Positive POBL GO IAWN - Linc Cymunedol M 6n Community Link

wellbeing outcomes gl + £641.909.70 - 7 partner
ariannu /funding partners 2022 -25

67% ‘ ,, « 200 -300 atgyfeiriadau newydd vy
Te;g]ekl)i:ghr?::;?eih/ - NG 1S BELIEVING. flwyddyn /hew referrals a year |
REAL PEOPLE - e 208 grwpiau cymunedol wedi'u
, REALSTORIES rhestru fel ymyrraeth /community
65% -t groups listed as intervention
g:ﬁ;‘i’fﬂe grvi?’t"k‘]’ﬁe/ | * 331 presgripsiynau /prescriptions
o 325 cyfeiriadau /signposts

6 2% \ o [ o ® (] ([ (] [ [ o
Llai pryderus/

| ess anxious




GWEITHIO
MEWN
PARTNERIAETH

P ARTNERSHIP |
WORKING
N\



PARTNERIAETHAU STRATEGOL

\@/ STRATEGIC PARTNERSHIPS

« Cyngor Sir Ynys M 0On/Isle of Anglesey County Council

 Bwrdd Gwasanaethau Lleol Gwynedd a M 6n Public Service Board
* lechyd Cyhoeddus Cymru/Public Health Wales

 BIPCB/BCUHB

 Heddlu Gogledd Cymru/North Wales Police

CYFARFODYDD BYRDDAU PARTNERIAETH
PARTNERSHIP BOARD MEETINGS

 Grwp Strategol Ataliol ac Ymyrraeth Gynnar/ Strategic Prevention &

« Early intervention Group

« Bwrdd Ymgysyllu ac Ymgynghori / Engagement & Consultation Board

« Partneriaeth Cymunedau Dyfeisgar/Resourceful Communities Partnership
« Grwp Cynllunio Traws Glwstwr /Pan Cluster Planning group

 Fforwm laith/ Welsh Language Forum




GWEITHIO MEWN PARTNERIAETH GYDA’R CYNGOR

WORKING IN PARTNERSHIP WITH THE COUNCIL

.....

Dros y 10 mlynedd diwethaf mae'r bartneriaeth wedi
datblygu'n sylweddol

* Wedi'inodifel arfer gorau ar sawl achlysur

* Strategola gweithredol

* Dod yn ffordd o weithio yn hytrach na phrosiectau cyﬂogedlg
* Cysoniblaenoriaethau a rhannu adnoddau

* Cynllunio a chyflawniyn y dyfodol

* Over last 10 years the partnership has developed
considerably

* Cited as best practice on numerous occasions

« Strategic and operational

 Become a way of working as opposed to paid projects

* Aligning priorities & sharing resources Vi

Future planning and delivery Se e e e e e e



W

02 ALLBYNNAU A
CHANLYNIADAU I
GYMUNEDAU

OUTPUTS AND OUTCOMES
FOR COMMUNITIES

/)



« Gyrwyr strategol a gweithredol

'Creu Ynys Mon fydd yn iach a
llewyrchus lle gall bobl ffynnu.’ « Datblygu ethos a ffordd newydd o weithio

Cynllun Cyngor 2023-28 « Gwrando agrymuso ein cymunedau
« Cymunedau dyfeisgar a gwydn

. . «  Strategic and operational drivers
‘Creating an Anglesey that is healthy
and prosperous where people can

thrive' Council Plan 2023-28 « Listening & empowering our communities

o Resourceful and resilient communities

 Developing an ethos & new way of working




What is an Alllance"

We have a vo

ction, we work toge

Beth yw Cynghralr"

YNYS . : ‘
ISLI:OFA.NCLESEY Mae gennym lais nyn § yda'n

XSLE OF ANCLESE\'

Rydyn ni‘n cael sgyrsiau
gyda phobl sy'n byw ac yn
gweithio yn yr ward er
mwyn i ni...

We have conversations
with people who live and
work in the ward so that...

B

HYD AT
£750

...allu nodi asedau ..we can identify

local assets and Rydym eisiau ariannu prosiectau sy'n
lleol a suty gallwn
. v ] } s cynyddu ymgysylitiad a boddhad nn GnEl“
eu defnyddio... B ywirfoddolwyr trwy ddileu rhwystrau i
wirfoddoli i bobl o bob oed ac o hob i
rhan o' Ynys!

o Cinsasion vt N

’, ...iwneud
Y cysylltiadau ar
draws ein

cymunedau a
chydweithio i nodi
blaenoriaethau,

dod o hyd i
atebion a...
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MEETING
NEED
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We wanted to work
with cormunities
who wanted to
"w

...chefnogi ein
cymunedau i
weithredu.

MAPPING
ASSETS,

TIME T0 BUILD

BB RELATIONSRIPS
Fini:
S fost

©

FPROVIDING
COMMUNITY

COMMUNTY
MINGSET

COuVERSATIONS

Ty TRANSFORT!
e COMMUNITY
PRACTICAL = LEADERSHIP
/}—uf_f/v#ut ¥ 316 WiNE “oeple f o
816 WINS, emergs!
Il

smalL L
 INYESTMENTS!
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We have helped facilitate
CONFIDENT AND INFORMER
COMMUNITY GROUPS

oIS KOW Trge

. NEEPS
,ssiﬁ AP PROJECTS
oMU T CoUNCLLS

=
NEEDS AND
"PRR IGRITIES 2

There will be challenges

- We were dble fo
respond quickly
% Riid

bt urs can gace Hhem!

LONG TERM, mm“ 0%
TRUSTING
RELATIONSHIPS uuwuf/
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CYNLLUNIO LLE & CFFG/PLACE SHAPING & SPF

UPTO
£750
AVAILABLE!

We want to fund projects that
increase volunieer engagement and
satistaction by removing barriers to
volunteering for people of all ages and
from all parts of the Island!

=iy o P

LEVELLING
T

el

N
b Q<¢,\T HAg

Funded by
UK Government

Llywodraeth y DU

Wedi ei ariannu gan



YMGYNGHORIAD TRAFNIDIAETH CYMUNEDOL \ \
COMMUNITY TRANSPO RT CONSULTATION

Funded Wedi ei ariann
UK Gwemme?l’ & Llywodraeth y I?U

NAWR YN RHEDEG!

GWASANAETH BWS
CYMUNEDOL
WARD CRIGYLL

DYDD LLUN-MERCHER-GWENER

~ Codi
m Gwalchmai Uchaf 9.15am
" e Gwalchmai Isaf 9.20am
* Bryngwran (Eglwys y Drindod Sanctaidd)
i L2 9.35am
o~

Bryngwran (wrth Bro Llechylched) 9.40am

Cyrraedd y Fali 10am (wrth y ganolfan siopau)
Dychwelyd o'r ganclfan siopau Y Fali 12.30

MAE LLEOEDD YN GYFYNGEDIG! | ARCHEBU LLE CYSYLLTWCH GYDA CYNLLUN TRO DA
BRYNGWRAN CYN 4PM Y DIWRNOD CYN EICH TAITH: 07999352576

rl ﬂ CYNGOR SIR
. YNYS MON
‘\ ISLE OF ANGLESEY
& COUNTY COUNCIL

Funded by & Wedi ei ariannu gan
UK Government Llywodraeth y DU

NOW RUNNING!

COMMUNITY
BUS SERVICE

CRIGYLL WARD
MONDAY-WEDNESDAY-FRIDAY

§ Pickup

* Upper Gwalchmai 9.15am

* Lower Gwalchmai 9.20am

= Bryngwran (Holy Trinity Church) 9.35am
s Bryngwran (by Bro Llechylched) 9.40am

Arrive at Valley 10am (by shopping precinct)

Return from Valley precinct 12.30 pm

SPACES ARE LIMITED! TO BOOK PLEASE CALL BRYNGWRAN GOOD TURN SCHEME
BEFORE 4PM THE DAY BEFORE YOUR JOURNEY ON: 07999352576

@ ¢

CYNGOR SIR

YNYS MON

ISLE OF ANGLESEY
COUNTY COUNCIL

)],

Did you know that the
bus service has been

reduced on Anglesey?

Has your village been affected by
the cuts in the bus service ?

Edrych ar atebion creadigol

Come and
setting up
help the m
communit

Cysylltu a Cynllunio Lle

Nodi arfer da a gwersi a ddysgwyd o

Monday 16" Octobel
Tuesday 17" Octobe:
Wednesday 18" Octc

Thursday 19" Octobe

Friday 20" October

_ooking at creative solutions

_inking to Place Shaping

dentifying good practice and lessons learned

dentifying impact on communities o

How cam wa haln van?

2

| S

Oeddech chi'n gwybod

bod y gwasanaeth

bws wedi cael ei
leihau ar Ynys Mon?

Ydy'r toriadau yn y gwasanaeth
bws wedi effeithio ar eich pentref?

(*¥
%{
-l

) ) =% = Routes mostly impacted are

N Od | effa Ith ar g ym un ed au -~ Caergeiliog, Bodedern, Trefor,
! u&‘/ Gwalchmai Uchaf, Llynfaes,

g *—7  Bodffordd and Llanddaniel.

194
37

Y ffyrdd yr effeithir arnynt yn
bennaf yw Caergeiliog, Bodedern,

- _ Trefor, Gwalchmai Uchaf,

Sut gallwn ni eich helpu chi?

Dewch i gael sgwrs gyda Medrwn Mén am sefydlu
cynllun cludiant cymunedol i helpu'r bobl fwyaf
bregus yn eich cymuned.

Pryd a lle?

Llynfaes, Bodffordd a
Llanddaniel.

Dyddiad

9.00am-10.30am

11am - 12.30pm

1pm - 3.30pm

Dydd Llun 16eg o Hydref

IRAF — Siop Thrift

alley — Maes parcio cyhoeddus

Bodedern - Neuadd Goffa

Dydd Mawrth 17eg o Hydref

Bryngwran - lorwerth Arms

[Gwalchmai Uchaf — Maes Meurig

Llanfaelog — Neuadd Bentref

Dydd Mercher 18fed o
Hydref

lLlanfachraeth — Holland Hotel

Llanddeusant — Neuadd Bentref

Llanerchymedd — Station y Llan

Dydd lau 19eg o Hydref

|Gaerwen — Canolfan Esgeifiog

Llanddaniel Fab —Y siop

Dydd Gwener 20fed o Hydref

|Aberffraw — Prince Llewelyn

YNYS MON

=

‘ CYNGOR SIR
= )& ISLE OF ANGLESEY
",e?' COUNTY COUNCIL

association




U LLWYFAN MAP CYHOEDDUS
PUBLIC MAP PLATFORM

« Mapio selliedig ar leoedd

« Canmoliaeth ac yn ychwanegu gwerth at Cynllunio Lle
« Gwella gweithio mewn partneriaeth

 Ychwanegu adnoddau

 Place based mapping
Compliments & adds value to Place Shaping

 Enhancing partnership working

« Adding resources

________

e e e e e e e e . LLWYFAN  PUBLIC
MAP MAP
CYHOEDDUS PLATFORM

~
[ ] [ [ [ ] [ ] [ ] [ ] [ ([ ([ -~o .
5-‘-
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STRENGTHS

* Priorities
 Engagement
 Communication

* Showcasing
previous successes

* Learning by doing

* Sharing good
practice

OPPORTUNITIES

O

\\%

WEAKNESSES

Third sector
compact

Wider partnership
buy-in

Timescales
Funding
Strategic landscape

THREATS

1

C

CRYFDERAU

Blaenoriaethau *
Ymgysylltu
Cyfathrebu °

Arddangos
llwyddiannau o
blaenorol o
Dysgu trwy wneud
Rhannu arfer da

CYFLEOEDD

C

G

GWENDIDAU

Compact Trydydd
sector

Cefnogaeth ehangach
gan bartneriaeth

Amserlenni
Ariannu
Gweledigaeth
strategol

BYGYTHIADAU

B



State of the
Third Sector

Calling all Third Sector Organisations,
Voluntary groups and Community
groups.

Cyflwry
Trydydd Sector

Galw ar holl Sefydliadau Trydydd
Sector, Grwpiau Gwirfoddol a Grwpiau
Cymunedol.

Mae Medrwn Mén yn ceisio darganfod Medrwn Mén are trying to find out &
sut olwg sydd ar y Trydydd Sector a'r what the Third and voluntary Sector
Sector Gwirfoddol ar yr Ynys. looks like on the Island.

As someone
associated with a
community

Fel rhywun sy'n
gysylltiedig a grwp

cymunedol/mudiad Voluntary
Voluntary .
f p roup/voluntar
organisations gwirfoddol, mae eich ST Ol’zanigation youi
barn am ein S '
Nt s cefnogaeth yn bwysig z - Charities & opinion about our
. arities V\Iy on-profi C it s
Nontprgﬂt Community i ni organisations e support is important
organisations . groups to us

groups

Co-operatives
and social
enterprises

Sports

Co-operatives S
organisations

and social
enterprises

Sports
organisations

If we understand
what the Third sector
looks like now, then

Os ydym yn deall sut

olwg sydd ar Please help us by completing the
Helpwch ni drwy gwblhau'r _\ Trydydg si—l:ctor niwr’ survey by following the link. ::\‘ R make sure
arolwg drwy ddilyn y ddolen. 77\ yna gallwn wneud yn If you would prefer a paper copy B r.n'oves A
Os byddai'n well gennych gopi siwr ei fod yn symud please email RS = O
papur e-bostiwch i'r man lle mae ei sheree@medrwnmon.org or call needed tomorrow.
sheree@medrwnmon.org neu angen fwyaf yfory. 01248 724944.

ffoniwch 01248 724944.

),




THANK YOU

Unrhyw gwestiynau?
Any questions?

01248 724944
post@medrwnmon.org
www.medrwnmon.org
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