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MEDRWN MÔN
One of 19 CVC’s funded across Wales  
t o  sup p ort  com m unit y group s  and  
vo lun t a ry o rgan isa t ions  t o  d e live r 
aga ins t  4  ke y p illa rs :

• Good  gove rnance
• Volun t e e ring
• Sust a inab le  fund ing 
• Engaging and  in flue nc ing

Un  o  19  CGS a  a rie nn ir le d le d  Cym ru  i 
ge fnogi grwp iau  cym une d o l a  
se fyd liad au  gwirfod d o l i gyflawni yn  
e rb yn  4  p ile r a llwe d d o l:

• Llywod rae t hu  d a
• Gwirfod d o li
• Cyllid  cyna liad wy 
• Ym gysyllt u  a  d ylanwad u



STRWYTHUR A STAFF

• Membership organisation
• Registered Charity and Company Limited by 

Guarantee
• Led by Management Board
• 6 members of staff on Core Budget
• 5 member of staff on project funded roles
• 1 member of staff funded through BCUHB

• Sefydliad  aelodaeth
• Elusen  Gofrestredig  a Chwmni  Cyfyngedig  drwy  

Warant
• Arweinir  gan y Bwrdd  Rheoli
• 6 aelod  o staff ar Gyllideb  Craidd
• 5 aelod  o staff ar rolau  a ariennir  gan brosiectau
• 1 aelod  o staff wedi'i  ariannu  drwy  BIPBC

STRUCTURE & STAFF
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Engaging & Influencing
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Llywodraethu Da/ 
Good Governance



Yn y cyfnod  20 23-24 d osb art hwyd  £20 0 ,0 0 0  ge nnym  
m e wn cronfe yd d  a llwe d d o l a  oe d d  yn  cynnwys:
• Gran t  Cym ort h  Ie ue nct id
• Mannau  Cynne s
• Gwe it hgare d d au  Hyd re fo l
• Cyllid  Cychwynno l Cyn llun io  Lle
• GwirVol
• SPF Mannau  Gwyrd d

GWERTH YCHWANEGOL/ ADDED VALUE

In 20 23-24 p e riod  we  d is t rib u t e d  £20 0 ,0 0 0  in  ke y 
fund s  which  inc lud e d :
• Yout h  Sup p ort  gran t
• Warm  Sp ace s
• Aut um n Act ivit ie s
• Se e d  fund ing fo r Place  Shap ing
• GwirVol
• SPF Gre e n  Sp ace s



Trafnidiaeth  Cymundeol /Community Transport
• £24,328 – Cyllid  BSSG/BSSG funding
• 5 Cynllun  gan gynnwys  Car Linc/ Schemes including Car 

Linc
• 99  o wirfoddolwyr / volunteers
• 2413 siwrneiau /journeys

EFFAITH PROSIECT/ PROJ ECT IMPACT

Technoleg  mewn  Gofal /Technology in Care
• £40,000 – Cyllid  RIF & PBC /RIF & BCU fund ing
• 4 hyb iau  cym une d o l we d i e u  cysyllt u /  Com m unit y hub s  

conne ct e d
• 72.5% can lyn iad au  lle s  cad arnhao l/p os it ive  we llb e ing 

ou t com e s
• 4000  cofre s t ru  a r gyfe r ap  GIG Cym ru/s ign  up s  t o  NHS 

Wale s  ap p



Linc Cymunedol M ôn Community Link
• £641.909.70 - 7 partner 

ariannu /funding partners 2022 -25 
• 200 -300 atgyfeiriadau  newydd  y 

flwyddyn /new referrals a year
• 208 grwpiau  cymunedol  wedi'u  

rhestru  fel  ymyrraeth /community 
groups listed as intervention

• 331 presgripsiynau /prescriptions
• 325 cyfeiriadau /signposts

EFFAITH PROSIECT/ PROJ ECT IMPACT

8 7.5%
Canlyniadau lles 

cadarnhaol/Positive 
wellbeing outcomes

6 7%
Teimlo'n hapusach/ 

Feeling happier

6 5%
Bodlon ar fywyd/ 
Satisifed with life

6 2%
Llai pryderus/
Less anxious
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CYFARFODYDD BYRDDAU PARTNERIAETH
PARTNERSHIP BOARD MEETINGS

PARTNERIAETHAU STRATEGOL
STRATEGIC PARTNERSHIPS

• Grwp  Strategol  Ataliol  ac Ymyrraeth  Gynnar / Strategic Prevention &
• Early intervention Group
• Bwrdd  Ymgysyllu  ac Ymgynghori / Engagement & Consultation Board
• Partneriaeth  Cymunedau  Dyfeisgar/Resourceful Communities Partnership 
• Grwp  Cynllunio  Traws Glwstwr /Pan Cluster Planning group 
• Fforwm  Iaith/ Welsh Language Forum

• Cyngor Sir Ynys M ôn/Isle of Anglesey County Council 
• Bwrdd  Gwasanaethau  Lleol  Gwynedd a M ôn Public Service Board

• Iechyd Cyhoeddus  Cymru/Public Health Wales
• BIPCB/BCUHB

• Heddlu  Gogledd  Cymru/North Wales Police



• Over last 10 years the partnership has developed 
considerably

• Cited as best practice on numerous occasions
• Strategic and operational
• Become a way of working as opposed to paid projects 
• Aligning priorities & sharing resources
• Future planning and delivery

GWEITHIO MEWN PARTNERIAETH GYDA’R  CYNGOR 
WORKING IN PARTNERSHIP WITH THE COUNCIL

• Dros  y 10  m lyne d d  d iwe t haf m ae 'r b a rt ne riae t h  we d i 
d a t b lygu 'n  sylwe d d o l

• We d i'i nod i fe l a rfe r go rau  a r sawl ach lysur
• St ra t e go l a  gwe it h re d o l
• Dod  yn  ffo rd d  o  we it h io  yn  hyt rach  na  p hros ie c t au  cyfloge d ig 
• Cyson i b lae noriae t hau  a  rhannu  ad nod d au
• Cynllun io  a  chyflawni yn  y d yfod o l



ALLBYNNAU A 
CHANLYNIADAU I 
GYMUNEDAU

OUTPUTS AND OUTCOMES 
FOR COMMUNITIES 

0 2.



• Gyrwyr  strategol  a gweithredol

• Datblygu  ethos a ffordd  newydd  o weithio

• Gwrando  a grymuso  ein  cymunedau

• Cymunedau  dyfeisgar  a gwydn

• Strategic and operational drivers

• Developing an ethos & new way of working

• Listening & empowering our communities

• Resourceful and resilient communities 

'Creu Ynys Môn fydd yn iach a 
llewyrchus lle gall bobl ffynnu.’
Cynllun Cyngor 2023-28

‘Creating an Anglesey that is healthy 
and prosperous where people can 
thrive’ Council Plan 2023-28



CYNLLUNIO LLE & CFFG/PLACE SHAPING & SPF 



YMGYNGHORIAD TRAFNIDIAETH CYMUNEDOL
COMMUNITY TRANSP0 RT CONSULTATION

• Nodi effaith  ar gymunedau  

• Edrych  ar atebion  creadigol

• Cysylltu  â Cynllunio  Lle

• Nodi arfer  da a gwersi  a ddysgwyd

• Identifying impact on communities 

• Looking at creative solutions

• Linking to Place Shaping

• Identifying good practice and lessons learned 



LLWYFAN MAP CYHOEDDUS
PUBLIC MAP PLATFORM

‘Creating an Anglesey that is 
healthy and prosperous 
where people can thrive’ 
Council Plan 2023-28• Mapio  seiliedig  ar leoedd

• Canmoliaeth  ac yn ychwanegu  gwerth  at Cynllunio  Lle

• Gwella  gweithio  mewn  partneriaeth

• Ychwanegu  adnoddau

• Place based mapping

• Compliments & adds value to Place Shaping

• Enhancing partnership working

• Adding resources 



Y DYFODOL

THE FUTURE

0 3.



S
• Priorities
• Engagement 
• Communication 

W

O T

• Third sector 
compact

• Wider partnership 
buy-in 

• Timescales
• Funding
• Strategic landscape

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

• Showcasing 
previous successes

• Learning by doing
• Sharing good 

practice

GC

C B
BYGYTHIADAUCYFLEOEDD

GWENDIDAUCRYFDERAU

• Amserlenni
• Ariannu
• Gweledigaeth 

strategol

• Arddangos 
llwyddiannau 
blaenorol

• Dysgu trwy wneud
• Rhannu arfer da 

• Compact Trydydd 
sector

• Cefnogaeth ehangach 
gan bartneriaeth

• Blaenoriaethau
• Ymgysylltu
• Cyfathrebu





DIOLCH
THANK YOU

Unrhyw gwe s t iyna u?
Any q ue s t ions ?

01248 724944
post@medrwnmon.org

www.medrwnmon.org


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

