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2.3 A network of systems 
A network-based approach has been taken to our proposals, where the key focus is on providing all 
groups of people with more choice about how and when they travel. Interventions seek to respond 
to the varying geographies and populations of North Wales, considering both the more urban and 
rural parts of the region, seeking a totally integrated transport system across modes.  

Whilst schemes will be delivered by our local authorities, it is important to recognise they should not 
be aligned to county boundaries and will be coordinated and prioritised at a regional level, whilst 
contributing to local, regional and national outcomes.   

Whilst our transport system interfaces with different geographic scales as described above, our 
roads, streets, railways and active travel routes all cross boundaries to connect our communities, 
places of work and leisure. That is why we need to think about our transport routes by all modes as 
an interconnected network of systems. For many of us, our most familiar routes are based on our 
travel to work journeys, or the journeys we make to get to school, the shops, or where we like to 
visit in our leisure time. We often travel by different modes, from walking and cycling for shorter 
trips, to bus, coach, rail or car for longer distance trips.  

Building on the work of the North Wales Transport Commission and the North Wales Metro 
Programme, we have the opportunity to put the bus transformation network at the core of our 
system, and the active travel network, and rail stations and services all building and connecting with 
each other, joined by key interchanges and transport hubs. Then we can supplement that system 
with more flexible travel options, such as on-demand and community transport. We can make it as 
easy as possible for all groups of people to access the real-time information they need and move 
between modes with innovative and seamless integrated technologies. We should also make it 
easier for people to reduce the amount they travel with local hubs, high quality broadband, and 
place-based transit-orientated land use planning.  

Our local authority schemes respond to this opportunity and rather than thinking about them as a 
long list of measures, their delivery will be through the lens of a network of systems. To help 
illustrate this opportunity, we have produced a systems diagram: 
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2.4 Scheme selection and sifting 
We have worked with our partners in local authorities, Transport for Wales and other stakeholders 
with an interest in transport in North Wales to identify schemes that will deliver our policies and 
interventions in a holistic and integrated way. These include a range of specific local authority plans 
and proposals that are either aspirational, will commence within the next five years, or continue to 
be delivered over the plan period up to 2030 or beyond.  

Our schemes align to the different modes in our Regional Transport Plan, are shaped around our 
networks, and align with the policy themes that respond to the national delivery pathways and our 
regional cross cutting themes. 

Whilst rail and strategic road network policies and interventions are considered as ambitions in our 
Regional Transport Plan, they are the responsibility of the Welsh Government as the as the highway 
authority for all trunk roads and motorways in Wales, and Network Rail or Transport for Wales with 
responsibilities for the upkeep, modernisation and operation of the railway network across Wales 
and the border counties of England. 

Whilst we will work with our partners to collaboratively progress our aspirations for the strategic 
road network and rail network set out in our Regional Transport Plan, the Welsh Government’s 
funding for transport schemes to be delivered by our local authorities will be allocated based on the 
schemes included in this Regional Transport Delivery Plan. For the reasons above, this will not 
include schemes relating to the rail or trunk road network. 

Similarly, projects identified for national level funding, or which would require feasibility studies or 
associated work to be undertaken by Transport for Wales or Ambition North Wales in advance of 
schemes being developed by a local authority, will not be included at this stage.  

It is important to consider that new or revised schemes may come forward during the plan period 
that are currently unknown or anticipated. Any required amendments to our plans will be raised and 
discussed at the earliest opportunity as part of progress update sessions led by the Corporate Joint 
Committee and local authorities across North Wales. These will take places around every three 
months.  

The list of schemes taken forward for prioritisation have excluded trunk roads (motorways or A 
roads) and rail schemes that would not be delivered by local authorities. Aspirations relating to trunk 
roads and rail interventions can be found in the Regional Transport Plan.  

Remaining local authority schemes have been subject to appraisal and then prioritisation using the 
Transport for Wales prioritisation tool, developed and adapted for the North Wales context. 
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2.5 Use of the prioritisation tool  
The Regional Transport Delivery Plan prioritisation tool has been developed by Transport for Wales 
in collaboration with the Welsh Government, the Corporate Joint Committees and local authority 
officers across Wales. Transport for Wales has worked collaboratively across regions to develop an 
approach with the flexibility to be adapted to different and evolving requirements. This has resulted 
in the delivery of a tool that helps get from the Regional Transport Plan policies and interventions to 
a prioritised list of schemes in the Regional Transport Delivery Plan. Key principles for the tool are, it:  

o Should respond to regional objectives 

o Should provide a reliable and objective quantitative appraisal of schemes, taking advantage 
of data and GIS analysis 

o Should provide a qualitative appraisal of schemes, to ensure nuance and human elements 
are captured 

o Should be flexible: allowing additional criteria to be introduced as they emerge, can 
incorporate and be used for schemes at different stages of development, can incorporate 
and be used for whole programmes, and projects within those programmes, and can 
incorporate and be used across schemes of different types and sizes 

In summary, the prioritisation tool is an Excel spreadsheet that provides a helpful appraisal 
framework, which has been adapted to include the North Wales Regional Transport Plan objectives.  

The tool has a total of six steps: 

1. Define scheme objectives and measures 

2. Fill out the scheme description and summary  

3. First high level sift 

4. GIS analysis and objective appraisal 

5. Deliverability appraisal  

6. Prioritisation of schemes 

Local authorities in North Wales have worked collaboratively to provide the necessary data and 
evidence to populate the tool’s appraisal criteria and data cells. A shared working file accessed by 
local officers has helped ensure a consistent approach to appraisal, also benefiting from standard 
value options for criteria such as timescales and ranges of capital costs.  

The approach to appraisal using the tool is summarised in Annex 1.  
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3. Our priorities for transport 

Understanding our priorities 
As required, this Regional Transport Delivery Plan lists the specific schemes that will help to achieve 
the vision for the Regional Transport Plan, ranked and sequenced for delivery. 

The Welsh Government guidance to Corporate Joint Committees requires priority to be based on 
greatest impact in meeting the Wales Transport Strategy priorities). We have also based priority on 
the overall scores as outputs from the prioritisation tool exercise, taking into account matters of 
deliverability as well as alignment to the objectives of the Regional Transport Plan which reflect the 
national targets for modal shift and decarbonisation.  

Our schemes are ranked as higher, medium or lower priority within timescales for delivery (see 
priorities over time, below). Thresholds have been applied to performance scores based on the 
outputs of the prioritisation tool, in agreement with our local authorities to help prioritise ranking in 
these three categories.   

Higher ranked schemes are those that local authorities intend to invest in to deliver the Regional 
Transport Plan as a priority.   

It is important to note that recognising a scheme as medium or lower priority at this regional scale 
does not indicate it is not of local importance, or that it should not be progressed. Rather, there are 
other schemes across the region that are likely to have greater impact in achieving the regional and 
national priorities and ambitions, and as such should be prioritised at the regional scale for 
investment over the anticipated time periods.  

Ambition North Wales will work collaboratively with local authorities to bring forward the higher 
ranked schemes over the plan period as a priority, with medium and lower priority schemes to come 
forward subject to the availability of funding or should a higher priority scheme not come forward 
within the plan period as anticipated. In those cases, the performance scores based on the outputs 
of the prioritisation tool will help Ambition North Wales and local authorities to agree which 
medium and then lower priority schemes may come forward once higher ranked schemes have been 
delivered.   

Ambition North Wales will work collaboratively with the local authorities to create annual 
programmes of schemes to confirm which schemes will come forward each year. This will be 
informed by the ranking of schemes that has considered timescales for delivery, which has helped 
give clarity at this stage as to which schemes will come forward in each year of the plan period. 
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Priorities over time 
Our schemes are organised around anticipated timescales for delivery, over the: 

o Short term: schemes that will be underway or with the potential to start delivery at the 
beginning of the 5 year programme if funding were available in Financial Year (FY) 2026/27 

o Medium term: schemes with the potential to start delivery if funding were available 
between FY 2027/28 and FY 2029/30 

o Long term: schemes with the potential to start delivery at the end of the 5 year programme 
if funding were in FY 2030/31  

o Aspirational: No timescale currently envisaged or delivery likely beyond financial year 
2030/31 

o Shelved: Currently not being progressed but with potential to return with further 
development work 

Priorities by mode 
Priorities are also presented by policy themes including transport mode, to help stakeholders 
understand where to expect to see investment in different types of transport. This includes: 

• Active travel 

• Bus and coach 

• Community, on demand transport and taxis 

• Freight and logistics 

• Integration 

• Ports 

• Roads, streets and parking. 

This approach also helps to demonstrate the contribution of the Regional Transport Delivery Plan to 
the policies set out in the Regional Transport Plan. This approach has also sought to help ensure a 
range of modes are prioritised, seeking to ensure the delivery of a network of systems rather than 
see investment primarily flow to one or a limited number of modes, which may perform highly in the 
prioritisation tool.  

Investment and funding 
Within our priorities for transport, we set out anticipated capital and operating costs involved, 
alongside likely sources of funding. This also helps us set out how local authorities will meet the 
revenue consequences of the schemes.   

Welsh Government funding will be made available for local authority schemes once the Regional 
Transport Plan is in place, on the basis that any schemes proposed for support will be identified and 
prioritised in an approved Regional Transport Delivery Plan. This may include via existing funding 
arrangements or those subject to the grant modernisation process, which seeks to bring together 
several local transport grants, aligning these funding streams with the Regional Transport Plans and 
their Regional Transport Delivery Plans across the Welsh regions.  

Following the consultation on the draft Regional Transport Plan, the Welsh Government engaged 
with the CJCs to help clarify Welsh Government regional funding levels in connection with the 
emerging Regional Transport Delivery Plans across the four regions, considering the ongoing grant 
modernisation process.  
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In line with Welsh Government advice, the total cost of schemes within the 5-year programme that 
require regional transport funding is approximately £150m. This is a flexible figure that considers the 
past five years of grant awards in North Wales, with an estimated future allowance. The Welsh 
Government has clarified that the 5-year programme will cover financial years 2026/2027 to 
2030/2031, further to the 2025/2026 local authority grant awards.  

The Welsh Government has agreed that the following funding sources will form part of the new 
regional transport fund subject to the grant modernisation process:  

o Active Travel Fund 

o Local Transport Fund 

o Resilient Roads Fund 

o Road Safety Capital and Revenue 
Funds 

o 20mph Policy Fund 

o Safe Routes in Communities Fund 

o Ultra Low Emissions Vehicle 
Transformation Fund  

o Unadopted Roads Fund 

Some of the schemes identified by local authorities that attract significant investment requirements 
will likely be subject to a mix of funding sources that is likely to involve sources or agreements 
outside of the regional transport funding. Such schemes may have greater funding uncertainty at 
this time. This Regional Transport Delivery Plan also identifies where schemes align to the National 
Transport Delivery Plan, which further helps to provide confidence in Welsh Government funding of 
transport interventions.  

Ambition North Wales and the North Wales local authorities will continue to be creative in seeking 
additional funding for transport investment. This could include private sector or third-party 
financing, UK Government funding, or other sources. For example, Ambition North Wales is currently 
exploring opportunities for transport funding in connection with the:  

• Growth Deal: An agreement that will generate a total investment of over £1 billion for North 
Wales in order to generate over 4000 new jobs and increase GVA by £2.4 billion. Targeting key 
economic growth sectors, including high-value manufacturing and low carbon energy, it also 
focuses on digital innovation and infrastructure improvements to better connect the region. In 
addition, it supports the development of key sites and premises to stimulate the developer 
market. The Deal further aims to support vital industries such as tourism and agriculture, helping 
them to develop sustainably for the future.  

• Flintshire and Wrexham Investment Zone: An investment of up to £160m over 10 years. As a 
joint commitment by both UK and Welsh Governments, the investment zone aims to enhance 
and grow a globally significant advanced manufacturing cluster. It will unleash further potential 
for Flintshire and Wrexham, which are already home to high-value manufacturing operations 
and strategic industrial sites, by offering a unique blend of support, infrastructure and targeted 
incentives designed to attract and sustain business. Benefits will be far reaching, extending 
across North Wales and beyond.  

• Anglesey Freeport: To bring regeneration and high-quality job creation, trade, inward 
investment of up to £1bn and innovation to Anglesey and North Wales. It will build on the 
Energy Island programme (EIP), an existing cooperation between public, private and third-sector 
stakeholders. The EIP’s vision is to ‘create a once-in-a-lifetime opportunity for jobs, economic 
growth and prosperity through capitalising on a number of transformational projects in 
Anglesey’. It also fully aligns to the goals of the North Wales Economic Ambition Board’s Growth 
Strategy. The vision of the Anglesey Freeport is to become a hub for innovation, low carbon 
energy and international trade.  



 
 

15 

 

• Network North Wales: A hugely ambitious and transformative programme of work to better 
connect communities, with more rail and bus services, new stations, new transport routes, new 
trains, new buses and new technology. At its heart will be the North Wales metro services. This 
will take a cross-border approach to transforming public transport in the Mersey-Dee area, 
including metro style services on the North Wales mainline and a new, direct rail link between 
Wrexham and Liverpool. The Welsh Government has already committed an investment of over 
£13m to begin delivery immediately and will draw on other funding streams to make the vision a 
reality. Plans include: 

o Commencing work on the line between Wrexham and Liverpool as the crucial first phase 
of delivering metro services direct between the two cities. 

o Doubling train services between Wrexham and Chester next May. 

o Bringing forward the introduction of 50% more services across the North Wales mainline 

from December 2026 to next May – resulting in a new service from Llandudno to 
Liverpool and extending the Manchester Airport service to Holyhead in place of 
Llandudno. 

o Upon completion of rail line works at Padeswood, increase train services between 
Wrexham and Bidston to 2 trains per hour within the next three years, ahead of the 
introduction of 4 trains per hour that will run direct between Wrexham and Liverpool by 
2035. 

o The existing Borderlands Line will also be renamed the Wrexham – Liverpool line. 

o Key stations on the Wrexham – Liverpool line will be improved in the next 12 months. 

o Trains operating on the Wrexham – Liverpool line will be wrapped to reflect the 
communities and football clubs they serve. 

o Introducing Pay as You Go tap in tap out technology - covering connections between 
Gobowen and Rhyl, and along the full length of the Wrexham -Liverpool line 

o Working with Network Rail to determine the feasibility of a rapid delivery of a new test 
railway station at Deeside Industrial Park, to gauge demand for permanent services to 
the park. 

o A new, multi-million pound electrification innovation fund to develop a plan to 
decarbonise the railway in North Wales and enable more frequent metro services and 
additional stations 

o Match funding for step-free access at Shotton and Ruabon stations. 

o Working with local authorities to develop plans for Gateway multi-modal interchanges 
at Holyhead, Bangor, Caernarfon and Wrexham. 

o A new T13 bus service - connecting Rhyl, Ruthin, Denbigh and Wrexham. 

o Examining options to re-open stations and build new stations to serve employment 
growth areas. 

o A new bus network specifically designed to link communities with industrial estates in 
the Flintshire and Wrexham Investment Zone. 
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Affordability  

Ambition North Wales has worked collaboratively with the Welsh Government to consider the 
affordability of the priorities set out in this Regional Transport Delivery Plan. An exercise has been 
undertaken with local authorities to review and refresh Capex and Opex estimates alongside likely 
sources of funding and timescales for delivery. This will continue over the course of the plan period 
to help ensure costs are carefully considered and forecast as accurately as possible. 

It is acknowledged that the Welsh Government’s grant modernisation process is ongoing, and that 
whilst the Regional Transport Delivery Plan includes schemes totalling approximately £150m over its 
5-year period in line with Welsh Government advice, the amount of funding that will be provided to 
Ambition North Wales and local authorities each year is yet to be confirmed.  

While a guide to the potential spending profile is provided in the Delivery Plan summary table below, 
the requirement for annual programmes of schemes will facilitate Ambition North Wales working 
with local authorities to agree the higher priority and any other schemes as they may come forward 
seeking Welsh Government regional transport funding when budgets are known for each year of the 
5-year plan period. 

As part of this Regional Transport Delivery Plan, Welsh Government confidence is required in the 
affordability of the higher priority local authority schemes that require investment within the plan 
period and where Welsh Government regional funding will be the primary source of funding.  

Ambition North Wales has worked with local authorities to confirm that the required levels of 
funding for those schemes totals approximately £150m inclusive of funding allocated during the 
financial year 2025/26. As such, the Welsh Government and other stakeholders can have a great 
degree of confidence that the priorities are affordable.   

This allows flexibility for some medium and lower priority schemes to come forward over the plan 
period, also acknowledging that some schemes will not require Welsh Government funding, whilst 
other sources of funding are also available as identified within this Regional Transport Delivery Plan.  

Ambition North Wales will work collaboratively with the local authorities to create annual 
programmes of schemes, including those seeking Welsh Government funding, which will facilitate 
ongoing reviews of priorities and affordability, which will respond to any annual budgets that the 
Welsh Government may clarify over the plan period. 

Managing change 
It may be that priorities change over time, for example an unanticipated investment, funding 
opportunity or incident may require priorities to change. Our Regional Transport Plan Monitoring 
and Evaluation Plan explains how quarterly North Wales committee meetings will take place where 
progress updates will be provided by local authority transport officers on the progress of the 
implementation of the Regional Transport Plan and the Regional Transport Delivery Plan. This will 
also help consider any changing priorities. 

Changing priorities may also be driven by the availability of funding. This will be closely monitored by 
Ambition North Wales, who will collaborate with local authorities to consider and agree annual 
programmes of schemes considering the priorities set out in the Regional Transport Delivery Plan, 
and any external or unforeseen factors that could require change.  

As set out above, the performance scores based on the outputs of the prioritisation tool will help 
Ambition North Wales and local authorities to agree which medium and then lower priority schemes 
may come forward once higher ranked schemes have been delivered.   
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A full schedule of 247 schemes included in the delivery plan is presented for reference in Appendix 
AF

1 grouped in higher, medium and lower priority categories. Appendix A is available as an 
interactive spreadsheet with filter options to help all involved identify and plan for detailed annual 
programmes. 

Our delivery plan is also presented through a range of visual diagrams in Appendix B. This helps to 

show our priorities from different perspectives, by showing the data through different lenses. This 

allows us to present our priorities in more technical and non-technical ways, aimed at different 

levels of interest and expertise in transport planning. You can see our priorities set out as follows: 

o Appendix B1: Total perspective (this may be of most interest to the Welsh Government, 
providing a view of priorities by timescale for delivery, capital cost, funding source, and 
mode) 

o Appendix B2: Local authority delivery perspective (this may be of most interest to the local 
authorities, providing a view of priorities by lead responsible authority, capital cost and 
timescale for delivery) 

o Appendix B3: Funding source perspective (this may be of most interest to Transport for 
Wales, providing a view of priorities by funding source, capital cost and timescale for 
delivery) 

o Appendix B4: Customer perspective (this may be of most interest to the public and users of 
transport services, providing a view of priorities by mode, timescale for delivery and capital 
cost) 

The Appendix B diagrams show:  

• There is a larger cluster of 33 higher priority short-term schemes, focused on low to higher cost 
active travel improvements, bus, freight and roads and streets schemes. Schemes are spread 
across North Wales authority areas. Funding sources connect across to these modes, focused on 
the Welsh Government Regional Transport Fund, UK Government sources and other sources.  

• There is a medium cluster of 20 higher priority medium-term schemes, focused on low to 
medium cost active travel schemes, complemented by bus, roads and streets, and integration 
schemes, spread across North Wales authority areas. Funding sources connect across to these 
modes, focused on the Welsh Government Regional Transport Fund, UK Government and other 
sources, and sources not yet defined. 

• There is a small cluster of 2 higher priority long-term schemes, focused on low to medium cost 
active travel schemes, spread across Wrexham and Gwynedd authority areas. Funding sources 
connect to the Welsh Government Regional Transport Fund.   

• There is a small cluster of 7 higher priority aspirational schemes, focused on low to medium cost 
bus schemes, complemented by roads and streets, taxi and private hire, and active travel 
schemes, spread across North Wales authority areas. Funding sources connect across to these 
modes, focused on the Welsh Government Regional Transport Fund and other sources. 

  

 
1 Each scheme has been allocated a unique reference number as shown in Appendix A, and some numbers have not been used further to 

amalgamation or deletion as part of development work and consultation feedback.  
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Monitoring and Evaluation 
Our Regional Transport Plan is supported by our Monitoring and Evaluation Plan, which will help to 
show our regional progress in achieving the national priorities and ambitions set out in the Wales 
Transport Strategy. It sets out how the success of this Plan will be monitored, measured and 
evaluated, considering the objectives we have set for transport and associated well-being outcomes. 
For example, this will help us demonstrate our region’s contribution to national decarbonisation and 
modal shift targets. 

As part of the monitoring and evaluation process, quarterly North Wales committee meetings will 
take place where progress updates will be provided by local authority transport officers on the 
progress of the implementation of the policies in our Regional Transport Plan and the schemes set 
out in our Regional Transport Delivery Plan. This will also help consider any changing drivers for 
change and priorities, such as new strategic developments or funding opportunities that may be 
unforeseen at the time of Plan preparation.  

Ambition North Wales as the North Wales CJC and its Transport Subcommittee will be considering 
the progress of schemes in connection with the performance management of Welsh Government 
devolved funding to the CJC alongside other funding awards from alternative sources, which may be 
awarded directly to local authorities. As such Ambition North Wales will undertake in collaboration 
with local authorities in-year monitoring of grant spend and scheme progress, which will be the 
equivalent of the quarterly grants monitoring undertaken by local authorities at present. The Welsh 
Government’s requirements and structure of reporting are being considered as part of the grants 
modernisation process. 

We will submit annual performance reports on our Regional Transport Plan to the Welsh 
Government each year.  A comprehensive evaluation will then be prepared after three years to 
assess whether our Regional Transport Plan is delivering the outcomes we want and intended, 
providing value for money and whether there are any unintended consequences that require a 
change in approach. The results will feed into the subsequent Regional Transport Plan from 2030 
onwards, and the subsequent National Transport Delivery Plan.  
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Appendix A - Schedule of schemes (REDACTED) 
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Appendix B - Delivery Plan Priority Diagrams (REDACTED) 
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Higher priority schemes  
The diagrams show that there is a larger cluster of 33 higher priority short-term schemes, focused on low to high cost active travel improvements, bus, freight and roads and streets schemes. Schemes are spread across North Wales 
authority areas. Funding sources connect across to these modes, focused on the Welsh Government Regional Transport Fund, UK Government sources and other sources.  

The diagrams show there is a medium cluster of 20 higher priority medium-term schemes, focused on low to medium cost active travel schemes, complemented by bus, roads and streets, and integration schemes, spread across North 
Wales authority areas. Funding sources connect across to these modes, focused on the Welsh Government Regional Transport Fund, UK Government and other sources, and sources not yet defined. 

The diagrams show there is a small cluster of 2 higher priority long-term schemes, focused on low to medium cost active travel schemes, spread across Wrexham and Gwynedd authority areas. Funding sources connect to the Welsh 
Government Regional Transport Fund.   

The diagrams show there is a small cluster of 7 higher priority aspirational schemes, focused on low to medium cost bus schemes, complemented by roads and streets, taxi and private hire, and active travel schemes, spread across 
North Wales authority areas. Funding sources connect across to these modes, focused on the Welsh Government Regional Transport Fund and other sources.  

Medium priority schemes 
The diagrams show that there is a medium cluster of 22 medium priority short-term schemes, focused on low to medium cost active travel improvements, complemented by roads and streets, taxi and private hire, and integration 
schemes, spread across North Wales authority areas. Funding sources connect across to these modes, focused on the Welsh Government Regional Transport Fund and UK Government or other sources.  

The diagrams show there is a large cluster of 49medium priority medium-term schemes, focused on low to high cost active travel schemes, roads and streets, bus and integration schemes, spread across North Wales authority areas. 
Funding sources connect across to these modes, focused on the Welsh Government Regional Transport Fund UK Government and other sources.  

The diagrams show there is a medium cluster of 14 medium priority long-term schemes, focused on low to medium cost active travel schemes, complemented by roads and streets, and bus schemes, spread across North Wales 
authority areas. Funding sources connect across to these modes, focused on the Welsh Government Regional Transport Fund and sources yet to be defined.  

The diagrams show there is a medium cluster of 20 medium priority aspirational schemes, focused on low to medium cost active travel schemes, complemented by roads and streets, taxi and private hire and bus schemes, spread 
across North Wales authority areas. Funding sources connect across to these modes, focused on the Welsh Government Regional Transport Fund, third party, other or and sources yet to be defined.  

The diagrams show there is a small cluster of 3 medium priority shelved schemes, which may come forward during the plan period, focused on low to medium cost roads and streets, and bus schemes, spread across Flintshire (1) and 
Ynys Mon (2) authority areas, connected to other funding sources.  

Lower priority schemes 
The diagrams show that there is a small cluster of 6 lower priority short-term schemes, focused on low to medium cost active travel improvements, bus, freight and roads and streets schemes, spread across North Wales authority 
areas. Funding sources connect across to these modes, focused on the Welsh Government Regional Transport Fund and UK Government sources.  

The diagrams show that there is a larger cluster of 23 lower priority medium-term schemes, focused on low to medium cost active travel improvements, bus, freight and roads and streets schemes, spread across North Wales authority 
areas. Funding sources connect across to these modes, focused on the Welsh Government Regional Transport Fund, UK Government sources and sources yet to be defined 

The diagrams show there is a small cluster of 20 lower priority long-term schemes, focused on low to medium cost active travel schemes, complemented by roads and streets, and integration schemes, spread across North Wales 
authority areas. Funding sources connect across to these modes, focused on the Welsh Government Regional Transport Fund, third party and UK Government sources.  

The diagrams show there is a larger cluster of 39 lower priority aspirational schemes, focused on low to high cost active travel and integration schemes, complemented by roads and streets, freight and bus schemes, spread across 
North Wales authority areas. Funding sources connect across to these modes, focused on the Welsh Government Regional Transport Fund, UK Government and other sources.  
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B.1  Priority Diagram – Total Perspective 

B.2  Priority Diagram – Local authority delivery perspective 

B.3  Priority Diagram – Funding source perspective 

B.4  Priority Diagram – Customer perspective 
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Step 4: GIS analysis and objective appraisal  
Step 4 involves the carrying out of GIS analysis of the quantitative metrics identified for each of the four objectives identified in Step 1.  

Each intervention is appraised against each objective. The appraisal is supported by data where it is relevant, and an overall written justification is provided to accompany the scores using a seven-point scale, as is a familiar method 
applied in Welsh Transport Appraisal Guidance (WelTAG).  

The datasets and GIS analysis are used to supplement an appraisal justification score. The application of the data is optional on a scheme-by-scheme basis depending on whether spatial analysis is appropriate for different types of 
schemes, for example it may not be for schemes that do not involve development that can cordoned to points, lines or polygons. Where GIS cannot be applied, qualitative appraisal is undertaken based on professional judgement. 

Maintaining a consistent approach to all schemes within the tool is important and a peer-review process is used to compare and validate similar appraisal scores to maintain consistency.  

Step 5: Deliverability appraisal  
The deliverability appraisal sheet is used to appraise each scheme using key deliverability criteria. The same is used in Step 3 First High Level Shift; the key difference between Step 5 and Step 3 is that clear justification of the score is 
required to complete the Deliverability tab.  
Criteria include:   

o Environmental Impact/issues 

o Land issues   

o Planning Consent and legal  

o Stakeholder acceptability    

o Consultation   

o Constructability  

o Disruption 

Step 6: Prioritisation of schemes  
A summary of the appraisal scores is included in an Appraisal Summary sheet. Separate scores are provided for objectives and deliverability performance. These can be used to inform a prioritised list of schemes. The resultant 
prioritisation score is supported by a justification that summaries the overall appraisal.  

 

 




